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FOREWORD
For the New Zealand Film Archive Ngā Kaitiaki
O Ngā Taonga Whitiāhua, the 2011-2012 year
was dominated by the first major result from the
Government’s ongoing review of audio-visual
archiving, the impending transfer of the Sound
Archives Ngā Taonga Kōrero from Radio New
Zealand’s management to that of the Film Archive.
The negotiations for this significant change in
the Film Archive’s mission and make-up gained
momentum during the second half of the year,
culminating in an agreement in principle to go ahead
early in 2012-2013. Over the year, the Board and
management devoted a great deal of time to the
preparations for this significant development and all
involved look forward with optimism to a successful
outcome.
In preparation for the challenges ahead the Board
and staff worked together throughout the year to
develop a new Strategic Plan for the organisation
which articulated a much clearer set of values to
inform the existing archival functions. User focus,
co-operation, standard-setting and value for money
will now join Collect, Protect and Connect as key
concepts for the organisation. In addition, the
Archive has introduced qualitative performance
measures.
While acknowledging the rapid spread of digital
technology, the Film Archive maintained a strong
focus in 2011-2012 on the vital task of preserving
the nation’s film heritage, with further progress on
the Saving Frames project and the development of
plans to build a specialised facility for the storage of
at-risk nitrate film. Following the highly successful
Northpoint vault-building project, a similar
development and fundraising process was launched
during the year to rehouse the nitrate film collection
before June 2013, which has already attracted
support from Pub Charity and the Wellington
Community Trust.
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The Convocation welcomed an influx of new
members in June 2012, ensuring that the balance
between Māori and non-Māori membership
mandated in the Constitution was in large part
restored. A particular tribute must be paid to the
outgoing President of the Convocation, Waana Davis,
who retired from the Board after nearly 15 years of
service to the Archive at the same time as founder
members of the Convocation Bill Sheat and David
Compton stepped down. The dedication of these
long-serving members has been a crucial element in
the growth and prosperity of the Archive.
Shortly after the end of the 2011-2012 year, we
suffered a sad loss with the passing of Doug Eckhoff.
Doug was the last member of the original 1981 Board
of Trustees and represented a vital and highly-valued
link with the Archive’s origins.
Once again, thanks are due to the Chief Executive,
management and staff of the Film Archive for their
successful navigation of a very demanding year and
the delivery of another strong set of results.

Jane Kominik
Chair, Board of Trustees

NGĀ KŌRERO O TE WĀ
He rite anō te huhua o ngā mahi me ngā tono i pā
mai kia whaiwāhi ai te tangata ki ngā kohikohinga
Māori i tēnei tau pūtea 2011-2012, tae atu hoki ki ngā
kaupapa a ngā whakahaere ā-hapori i tautokona mai
e ngā whakaaturanga a Ngā Kaitiaki o ngā Taonga
Whitiāhua.
Hei wāhanga o te putanga mai o te kerēme WAI 262
e pā ana ki ngā rawa a Papatūānuku i te marama o
Hōngongoi 2011 i Ahipara, ka tonoa ngā kaimahi a
Ngā Kaitiaki o ngā Taonga Whitiāhua kia tae atu ki
tētahi wānanga i mua tonu o te whakarewatanga
tūturu o tērā pūrongo kua roa rawa e tatarihia
ana. Nō Ngā Kaitiaki o ngā Taonga Whitiāhua te
whiwhinga ki te tuku i tētahi whakaaturanga o ngā
rauemi o mua i takea mai i taua rohe tonu ki ngā
kaiwhaipānga ki te wānanga. Ka nui te whakamihi
mai.
I roto i te tau kua hipa, ka whakaratoa e Ngā Kaitiaki
o ngā Taonga Whitiāhua tōna tautoko i ngā tono
pērā i te huritau toru ngahuru o te Kōhanga Reo o
Waiwhetū me te huritau rua ngahuru mā rima o Te
Reo Irirangi o Te Upoko o te Ika, tae atu hoki ki te
huritau whitu ngahuru mā rima o te Rōpū Rangatahi
o Ngāti Pōneke.

Ahakoa kua neke atu i te rua tau mai i te matenga
o Merata Mita, e mau tonu ana tōna takoha hei reo
taketake mō te umanga kiriata, pakipūmeka anō
hoki. Nā konā e tū mana tonu ai a Merata ki roto i
ēnei momo mahi. Ka whakapuakina tēnei āhuatanga
ōna nā te kōwhiritanga o tōna tino kaupapa ā-ohu
a Mana Waka ki roto i te Taiopenga Kiriata ā-Ao o
Aotearoa hei whakamihi anō ki ōna taonga ki tō tātou
hītori ā-kiriata. Ka whaiwāhi atu anō tēnei kiriata
ki te Taiopenga Kiriata ā-Āo i Toronto, tae atu ki te
pakipūmeka o Patu! me Bastion Point: Day 507 hei
wāhanga ki tā rātou taiopenga tirohanga whakamuri
i ngā kiriata taketake i tā rātou hōtaka First Peoples’
Cinema: 1500 Nations, One Tradition.
Nō muri i ngā tau maha e kaha tautokona ana e ia
Ngā Kaitiaki O ngā Taonga Whitiāhua, ka heke iho a
Waana Davis hei mema Poari, hei Upoko Whakarae o
te Rōpū ā-Hapori hoki. Kua utaina ki a ia te rau aroha
ā, kāore e ārikarika ngā mihi ki a Waana mō ngā
tau kei mua. Hinga atu he tētēkura, ara mai rā he
tētēkura; nā konā i nui ake ai te kanohi Māori ki tēnei
rōpū ā-hapori. Ka mihi rā ki ngā mema hōu: ki a Libby
Hakaraia rātou ko Peter Burger, ko Kath AkuhataBrown, ko Briar Grace-Smith, ko Jeremy Macey, ko Te
Rau Kupenga, ko Chris Wikaira.
Ngā mihi
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COLLECT
New Zealand’s most
comprehensive moving
image collection
ACQUISITION
THE FILM ARCHIVE WILL CONTINUE TO ENHANCE
THE SIZE AND QUALITY OF ITS COLLECTION.
KPI - Titles added to the collection
Target - 7,700
Actual - 6,501
The Collect Division achieved the contractual target
from Te Māngai Pāho for archiving 610 hours of the
output of the Māori Television Service (MTS) and
the Te Reo Channel; and continued to develop the
National Television Collection originally established
under NZ On Air contracts.
An expected loss of productivity because of the
collection relocation and an unforeseen increase
in re-accessioning work arising from the collection
assessment project at Northpoint generated a lower
KPI figure than expected this year. The marked
increase in deposits of digital files which are more
time-consuming to accession also had an impact.

The Archive joined the Play It Again videogame
archiving project, acquiring hardware, software and
documentation for New Zealand videogames from
the 1980s. This is a joint initiative involving ACMI, the
Berlin Computerspiele Museum, Victoria University of
Wellington, and Flinders University.
Liaison work increased this year. In June Heperi Mita
travelled to the First People’s Festival at the Toronto
International Film Festival, representing the Archive
and his mother Merata’s films Mana Waka, Bastion
Point: Day 507 and Patu!
A highlight for the Division this year was the creation of
new work areas on Level 2 of the Taranaki St building.
The new facilities include office space for cataloguers,
acquisition areas adjacent to the vault fitted out
for the examination of collections and a new off-air
television recording room.
In December the Film Archive became a member
of CEISMIC, the University of Canterbury’s digital
archiving project around the Canterbury earthquakes.
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RESEARCH
THE FILM ARCHIVE WILL MAINTAIN A
COMPREHENSIVE DATABASE TO ENSURE
THAT THE COLLECTION IS EFFECTIVELY
MANAGED AND ACCESSED.
KPI - Titles catalogued
Target 7,000
Actual - 5,202
KPI - Client Satisfaction (high or above)
Target - 80%
Actual - 91.1%
The redevelopment of the Archive database neared
completion during the year, along with an integrated
mechanism for tracking the use of collection items.
The on-line catalogue was also revamped, leading to a
fourfold increase in research enquiries, and a doubling
of requests for footage for new productions.
The Archive’s Client Services exceeded their target for
user satisfaction, despite the dramatically increased
numbers of requests. Users benefited from database
developments which enabled individual projects to
be centrally recorded. Material from 283 titles was
supplied to 101 projects during the year, the most
numerous around the Rugby World Cup in 2011.

Researcher numbers in the viewing facilities remained
consistent: 1,501 for the medialibrary in Wellington and
1,409 for our Auckland library.
Oral histories were conducted with the following
people: film-maker Hugh McDonald, sound engineers
John Neill and Kit Rollings, film technician Lynne Reed
and former NFU accountant Leila Miles.
The target for titles catalogued was not met because
of problems with the internal cataloguing server,
which meant that some born-digital material could
not be accessioned. Staff undertook qualitative
research projects on areas including the development
of the medialibrary, the use of genres and subject
keywords, the inclusion of manuscripts and archives
on the database, a revised cataloguing manual,
and preparation for an audit of the Documentation
collections.
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PROTECT
A secure moving
image collection for
all New Zealanders
PRESERVATION
ALL MATERIAL IN THE COLLECTION WILL BE HELD
IN THE BEST POSSIBLE CONDITIONS AND ON THE
BEST AVAILABLE CARRIER FORMAT.
KPI - Collection stored in approved conditions
Target - 100%
Actual - 80% peak
Further repairs and maintenance were required in
the cold vault in Te Anakura and an overall review of
settings for environmental control equipment was
conducted in conjunction with consultants.
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The concerted push to finish recanning and reordering the film masters stored at Northpoint was
completed by Protect staff in the last week of the
financial year.

All Preservation staff participated in quality checking
at Park Road Post Production and at Weta Digital
Ltd, and a good working relationship has been forged
with those organisations. Digital scanning at Weta
produced excellent results for All Souls Carnival, Mt.
Eden School, New Zealand Infantry and the Pacific
Magazines.

The bi-annual nitrate wind-through was conducted at
Makomako in the north Wairarapa. Protect staff spent
three weeks based in Palmerston North, commuting
each day to the bunker site. Makomako is a poor
environment for people as well as film and the film
continues to show deterioration, with metal film cans
rusting very quickly due to the high average humidity
(over 80% inside the vault).

The year marked a major step forward in the
preservation of small-gauge film with the acquisition of
the MWA Flashscan unit which is capable of scanning
8mm, Super8mm and 9.5mm film. This is a major
component in the Saving Frames investment in the
future of film archiving and and almost 200 films were
transferred between October 2011 and June 2012. The
resulting backlog will be cleared in 2012-2013.

DIGITISATION
THE COLLECTION WILL BE TRANSFERRED
TO DIGITAL FORMATS
KPI - Titles digitised
Target - 10,000
Actual - 8,450
Digitisation of collection titles over the year was
carried out at a lower pace than forecast following
the increased emphasis on quality-based curatorial
methods which prioritised a much more varied range
of original analog material. This approach supersedes
the production-line methods employed in previous
years.
On the other hand, simultaneous deployment of up
to three transfer chains enabled large numbers of TV
titles on standardised analog formats to be converted
to digital files.

Staff working with important Māori VHS collections
pioneered a more comprehensive approach to
digitisation by adding important metadata through
their knowledge of Te Reo Māori. This provided
significantly higher-quality records at the expense of
volume throughput.
Divisional management closely examined server
options in order to improve the workflow and access
to the collection. Proprietary high-end AV servers
developed for the screen production process were
judged to provide poor value for money and to
incorporate irrelevant functions. As a result, staff have
continued to build server capabilities piece by piece.
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CONNECT
An increasing number of
New Zealanders engaged with their
national moving image collection
PRODUCTION
THE FILM ARCHIVE WILL PRODUCE HIGH
QUALITY PROGRAMMES WHICH REFLECT
THE SCOPE OF THE COLLECTION.
KPI - Titles used in active programmes
Target - 6,500
Actual - 6,975
During the year screenings were produced for the
mediatheatre and outreach screenings in a wide
variety of formats, including 16mm, 35mm, DV,
HDCam, Beta, Digibeta, digital files and DVD. eCinema
production standards were agreed upon and a
review of offsite screening equipment resulted in a
recommendation to screen programmes from hard
drive.
A dedicated production edit suite was consolidated
during the year, together with an equipment upgrade
to Mac Pro hardware which allows staff to compile
ditigal files for programme presentations in the cinema
and offsite.
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Along with a heavy schedule of production of whole
title programmes for cinema screenings, a heavy
schedule of edited screening compilations included
11 new Traveling Film Show programmes, 6 Wahanga
screenings and 8 cinema compilations.
Titles available on the medianet system increased
by 135 (surpassing the individual KPI of 100 titles
uploaded), from 780 to 915 titles.
The launch of a new on-line catalogue was delayed
by security problems created by spam, but the first
phase went live during the third quarter. Improvements
included a better system for contacting the Archive
for further information; enhanced ability to sort results;
ability to email search results; and better searching on
date fields.

PRESENTATION
THE FILM ARCHIVE WILL REACH AND
ENGAGE THE WIDEST POSSIBLE AUDIENCE.
KPI - Total audience
Target - 650,000
Actual - 828,151
KPI - Audience satisfaction rating (high or above)
Target - 85%
Actual - 93%
Overall Film Archive audiences exceeded the KPI
with more than 600,000 people experiencing the
Archive via the internet. Following a review of on-line
statistics, the methodology for collecting web visitor
numbers was altered. The continued overall growth
in audiences came despite the loss of over 150,000
education users following the withdrawal of funding for
the On Disk schools video library.
Amongst more than 250 cinema sessions, the
mediatheatre hosted partnership screenings with Te
Papa, The Museum of Wellington City and Sea, The
Adam Gallery, NZSO and City Art Gallery; international
organisations such as the Latin American and Spanish
Embassies, Japan Foundation and Goethe-Institut
and the New Zealand International Film Festival.
There were joint ventures with the Mini Sized Square
Eyes Children’s Film Foundation and MINA (Mobile
Innovation Network Aotearoa), Like Minds Wellington,
the Inspiring Stories Charitable Trust and ACE House.

Off-site audiences were reached through the Traveling
Film Show and Wahanga Māori programmes with
screenings in Wairoa, Opotiki, Waihi, Christchurch,
Nelson, Wanaka, Thames, Otira, New Plymouth,
Nuhaka, Ngaruawahia and the West Coast of the
South Island. A medianet tour of the Far North saw
screenings in Dargaville, Kaitaia and Whangarei.
Screenings were also held in collaboration with
Auckland Art Gallery, Auckland Museum and the New
Zealand Historic Places Trust.
Mana Waka screened at the New Zealand
International Film Festival in Auckland and Wellington.
The Auckland screening was attended by King
Tuheitia and was followed by a special screening held
at Turangawaewae.
Education resources to complement New Zealand
Film: An Illustrated History were launched on the
website. The book was nominated as a finalist in the
Best Illustrated Non-Fiction category at the New
Zealand Post Book Awards.
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CORPORATE SERVICES
An autonomous
and sustainable national
moving image archive
ADMINISTRATION
THE FILM ARCHIVE WILL PROVIDE THE
GOVERNANCE AND MANAGEMENT SERVICES
NECESSARY FOR THE DEVELOPMENT OF THE
NATIONAL MOVING IMAGE COLLECTION
KPI - Operating surplus
Target - $5,000
Actual - Achieved
As detailed in the accounts, the KPI of an operating
surplus before depreciation and excluding the Saving
Frames project was achieved in 2011-2012. The result
reflects the implementation of efficiencies and the
effective maintainence of control over expenditure in
the areas of infrastructure and support.

Disaster Management Plan involving detailed input
from all divisions. This built on development work
on emergency planning and training provided by
Devereux-Blum, facilitated and supported by the
Ministry for Culture and Heritage’s agency assistance
programme.

In a tight sponsorship and grant environment, the
Archive successfully applied for funding assistance for
the proposed nitrate storage facility from Pub Charity
and Wellington Community Trust.

The space dividend at Te Anakura following the
successful completion of the Northpoint Storage
facility and the relocation of film and video material
to the new facility saw the completion of the first
stage of construction work for new staff spaces. The
entire Collect Division (Acquisitions, Research, Client
Services and the off-air recording suite) is now located
on a single floor, with similar consolidation of work
areas for Protect and Connect still to come.

The Archive developed a comprehensive draft
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DEVELOPMENT
THE FILM ARCHIVE WILL PROVIDE GUARDIANSHIP
OF THE NATIONAL MOVING IMAGE COLLECTION
FOR THIS AND FUTURE GENERATIONS.
KPI - Compliance with stakeholder requirements
Target - Comprehensive Film Archive Policy
manual
Actual - Draft Film Archive Policy manual
During 2011 the Archive built a shared drive,
Pataka Pepa, based on the paper records and filing
system, which complies with the Public Records
Act and provides an efficient shared knowledge
environment for all staff. The Archive has developed
an Implementation Plan covering data entry rules,
training, migration issues, and a staged roll-out.
Another shared file called Kete has grown in response
to the need to communicate information and ideas
relevant to the whole organisation. Staff upload
interesting articles and references.
A wide range of draft policy documents were compiled
during the year covering Records Management,
Disaster Planning and Emergency Response, Code
of Conduct, Health and Safety, Sustainability, Credit
Cards, Internet Usage, Collection Security and
Screening Loans. The draft policies will be ratified by
the Board in 2012-2013.

At the suggestion of the Ministry for Culture and
Heritage, the Archive participated in a sector-wide
analysis of administration costs, Understanding
Agency Costs.
An audit of the Archive’s Human Resource systems
was conducted by KP Solutions over March - April
with the final report submitted in June. The findings
indicated that the Film Archive has robust policies and
procedures in most aspects of the human resource
management function.

11

TAHA MAORI
A bi-cultural
national moving
image archive
THE NEW ZEALAND FILM ARCHIVE NGA
KAITIAKI O NGA TAONGA WHITIAHUA WILL
BE A STOREHOUSE/PATAKA TUTURU OF MOVING
IMAGE MATERIALS/TAONGA WHITIAHUA IN
ACCORDANCE WITH TREATY OF WAITANGI/
TIRITI O WAITANGI PRINCIPLES OF PARTNERSHIP.
KPI - Māori titles added to the collection
Target - 1,500
Actual - 1,981
As noted in the Collect Division report, the contractual
target from Te Māngai Pāho for archiving 610 hours of
the output of the Māori Television Service (MTS) and
the Te Reo Channel was achieved.
Over the past year a concerted effort has been
made to research and acquire material made by and
involving the late Merata Mita. As a consequence,
the first comprehensive filmography of Mita’s works is
nearing completion.
Other notable acquisitions over this period were
sizeable deposits from Toi Māori and Te Matatini.
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KPI - Māori titles preserved/digitised
Target - 1,500
Actual - 1,142
The number of Māori titles preserved was lower than
forecast following a change in digitisation workflow
to incorporate cataloguing into the process for some
of the larger VHS deposits. The new approach takes
longer for each item, but makes better use of the Te
Reo skills of specialist staff and produces a much
fuller record and removes the need for subsequent
cataloguing. The collections affected included those
of the Te Kōhanga Reo National Trust, Te Matatini and
Radio Ngāti Porou.
KPI - Māori titles used in active programmes
Target - 500
Actual - 245
Requests for access to the works of Merata Mita
dominated the year’s activity, both nationally and
internationally. Many of these requests were for
tribute screenings which took place in Hawaii, Samoa
and Canada, and more locally as part of the New
Zealand International Film Festival programmes in
Auckland and Wellington.
Other significant events were supported during the
year, including the 30th anniversary of Te Kōhanga
Reo National Trust and of Waiwhetu Kōhanga Reo, and
the 25th anniversary of Te ReoTe Reo Irirangi Māori
o Te Upoko o te Ika. Overall usage of the collection
did not grow as forecast, largely because of staff
shortages.

SAVING FRAMES
Storing and restoring
New Zealand’s
film heritage
Titles Preserved - 231
Titles Transferred - 256
Items Conserved - 6,832
Items Rehoused - 21,252
This year the preservation workflow of high-priority
newsreels, features and early nitrate continued to
combine the skills of Park Road Post Production, Weta
Digital Ltd and the Archive’s own conservators.
Many titles have been transferred in-house using the
Archive’s scanning facilities. By adapting work flows,
software and digital file management, a steady output
of moving image files from the Flashscan (small gauge)
and the Sondor (16mm, 35mm) has been produced.
In February 2012 the project team met to review
progress. The next curatorial focus was on
documentaries, with over 300 film titles assessed and
40 prioritised for Saving Frames work. The potential
titles were thoroughly considered by viewing, version
comparison and full analysis of all material elements.

The nitrate categories (government and nongovernment films pre-1940) proved slow and difficult
to assess in detail due to the location of storage
at Makomako. The curatorial group concluded its
assessment phase of all seven project categories by
May 2012.
The Archive supported producers of the iconic feature
Utu (1984) who are undertaking an independent
digital restoration of the film. Specialist Archive staff
have assisted with negative identification and other
conservation work on the multiple picture and sound
elements and versions. Key aspects of the laboratory
preservation work for Utu are being undertaken as
part of the Saving Frames project
At the Northpoint store, film masters have all been
rehoused, with each reel examined, removed from
plastic bags and put into new cans. Data tapes have
been refiled and paper notes scanned onto the
database. Shelving and reordering is now complete at
Northpoint.
The number of titles preserved, transferred,
conserved and rehoused shown above represents the
output from Saving Frames to date.
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INDEPENDENT AUDITOR’S REPORT
TO THE TRUSTEES OF THE NEW ZEALAND FILM ARCHIVE
Report on the Financial Statements
We have audited the financial statements of The New Zealand Film Archive on pages 2 to 10, which
comprise the statement of financial position as at 30 June 2012, and the statement of financial
performance, statement of movements in equity and statement of cash flows for the year then ended,
and a summary of significant accounting policies and other explanatory information.
This report is made solely to the Trustees, as a body, in accordance with Section VI (13) of the Trust
Deed. Our audit has been undertaken so that we might state to the Trustees those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Trustees, as a
body, for our audit work, for this report, or for the opinions we have formed.
Board of Trustees’ Responsibility for the Financial Statements
The Board of Trustees is responsible for the preparation and fair presentation of financial statements,
in accordance with generally accepted accounting practice in New Zealand, and for such internal
control as the Board of Trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
Auditor’s Responsibilities
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing and International
Standards on Auditing (New Zealand). Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgement, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of the accounting
policies used and the reasonableness of accounting estimates, as well as the overall presentation of the
financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
Other than in our capacity as auditor, we have no relationship with or interests in The New Zealand
Film Archive.
Opinion
In our opinion, the financial statements on pages 2 to 10 present fairly, in all material respects, the
financial position of The New Zealand Film Archive as at 30 June 2012, and its financial performance
and cash flows for the year ended on that date in accordance with generally accepted accounting
practice in New Zealand.

Chartered Accountants
30 October 2012
Wellington, New Zealand
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ANNUAL ACCOUNTS
The New Zealand Film Archive
Statement of Financial Performance
For the year ended 30 June 2012
Note

2012
$

2011
$

994,530
2,020,000
38,346
57,634
59,607
118,995
200,000
30,534
3,519,646

849,156
2,020,000
40,000
25,250
108,500
88,925
475
113,660
276,250
35,495
3,557,711

Expenditure
COLLECT Division
PROTECT Division
CONNECT Division
ADMINISTRATION Division
Mediaplex
Audit Fees
Interest Paid
Total Expenditure

765,619
1,017,194
687,462
1,082,575
131,880
8,500
13,011
3,706,241

702,693
1,048,120
746,574
1,062,128
138,897
8,500
14,967
3,721,879

Operating (Deficit) before Depreciation

(186,595)

(164,168)

(411,696)
(411,696)

(372,044)
(1,431)
(373,475)

(598,291)

(537,642)

Income
Lottery Grants Board
Ministry for Culture and Heritage
MCH - Saving Frames Project Funding
New Zealand Film Commission and Project
Grants, Sponsorships and Donations
Interest Received
Archive Services
Building Capex Grants
Mediaplex Gross Trading Income
Te Mangai Paho
Other Income
Total Income

Less Depreciation
Less Loss on Disposal of Fixed Assets

Net (Deficit) for the year

3
4

6

The notes on pages 21 to 25, and the statement of accounting policies on page 25, form an integral part of these financial statements

17

The New Zealand Film Archive
Statement of Movements in Equity
For the year ended 30 June 2012
Note

2012
$

2011
$

5,912,695

6,450,337

(598,291)

(537,642)

Accumulated Funds as at 30 June

5,314,404

5,912,695

Total Equity as at 30 June

5,314,404

5,912,695

Accumulated Funds as at 1 July
Net (Deficit) for the Year
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The New Zealand Film Archive
Statement of Financial Position
For the year ended 30 June 2012
Note

2012
$

2011
$

5,314,404

5,912,695

308,222
20,333
5,485
956,991
14,939
1,305,970

156,230
66,146
5,283
1,568,832
13,883
1,810,374

164,647
93,240
32,960
118,138
33,635
11,959
454,579

233,060
102,532
101,841
33,613
471,046

Net Working Capital

851,391

1,339,330

Less Long Term Liability
Bank of New Zealand Term Loan Plimmerton Development

162,589

183,350

4,625,602

4,756,715

5,314,404

5,912,695

Equity
Represented by:
Current Assets
Cash and Bank of New Zealand Accounts
Accounts Receivable
Inventory
Bank Term Deposits
Sundry Accruals for Income
GST Receivable

Less Current Liabilities
Accounts Payable
Sundry Accruals
Income Received in Advance
Employee Entitlements
Term Loan
GST Payable

Non Current Assets
Property, Plant and Equipment

8

15

14

6

Total Net Assets
The Trustees approve and issue the financial statements for the year ended 30 June 2012

							
TRUSTEE (CHAIR)					DATE
							
TRUSTEE						DATE
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The New Zealand Film Archive
Statement of Cash Flows
For the year ended 30 June 2012
Note

2012
$

2011
$

3,492,887
57,634
25,844
3,576,365

3,692,672
108,500
(299,288)
3,501,884

(3,721,877)
(13,011)
(3,734,888)

(3,621,442)
(14,967)
(3,636,409)

(158,524)

(134,525)

(280,586)

(856,066)

(20,740)

(19,164)

Net Cash Flow from Investing and Financing Activities

(301,326)

(875,230)

Net (Decrease)/Increase in Cash Held
Add Opening Cash Brought Forward

(459,849)
1,725,062

(1,009,756)
2,734,819

1,265,213

1,725,062

308,222

156,230

Cash Flows From Operating Activities
Cash Was Provided From:
Grants and Sponsorships, Donations
and Receipts from Customers
Interest Received
GST Receipts (Net)

Cash Was Applied To:
Payment to Suppliers and Employees
Interest paid

Net Cash Flow From Operating Activities
Cash Flows From Investing Activities
Cash Was Applied To:
Purchase of Property, Plant and Equipment
Cash Flows From Financing Activities
Cash Was Applied To:
Bank of New Zealand Term Loan

Represented By:
Cash and Bank of New Zealand Accounts
Bank Term Deposits
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7

956,991

1,568,832

1,265,213

1,725,062

The New Zealand Film Archive
Notes to the Financial Statements
For the year ended 30 June 2012

1. REPORTING ENTITY
The New Zealand Film Archive (‘The Film Archive’) was
incorporated under the Charitable Trusts Act on 9 March 1981.
The Film Archive operates a film and television archive to preserve
New Zealand’s moving image materials for the enrichment and
entertainment of the people of New Zealand. The Film Archive is a
charitable entity under the Charities Act 2005.
2. STATEMENT OF ACCOUNTING POLICIES
General Accounting Policies
General accounting principles recognised as appropriate in the
preparation of these financial statements are:
• The measurement base adopted is that of historical cost.
• The accounts have been prepaid on a going concern basis.
Specific Accounting Policies
The following specific accounting policies have been applied in the
preparation of the financial statements:
Revenue
Revenues are derived and recognised as follows:
• Government revenues received from the Ministry
for Culture and Heritage and the Lottery Grants Board 		
are recognised when the income is received.
• All other income is recognised at the time the services
are rendered.
• Mediaplex revenue is recognised at the time cash
sales occur.
• Donations of archive material are not recognised due
to the Film Archive’s role as custodian, not owner, of such
material.
Property, Plant and Equipment
Property, Plant and Equipment is recorded at cost less
accumulated depreciation. No monetary valuation has been
made for the donation of films, videos and documentation material
which form part of The Film Archive collection. The Film Archive
collection consists of over 110,000 titles ranging from 30 second
television commercials to full length feature films. In most cases
The Film Archive acts as a custodian and does not own the rights
to commercially exploit the collection.

Depreciation
Property, Plant and Equipment is depreciated using the straight
line method. Items under $500 have been fully depreciated in the
year of purchase.
Specific depreciation rates are:
Property Assets		
2% to 10% p.a.
Non Property Assets
20% p.a.
Assets under $500		
100% p.a.
There is no depreciation on land.
Accounts Receivable
Accounts Receivable has been valued at expected net realisable
value.
Inventories
Inventories are recognised at the lower of cost, which is
determined on a first-in first-out basis, and net realisable value.
Taxation
There has been no taxation provided in the financial statements as
income derived by The Film Archive is for charitable purposes and
The Film Archive is exempt from income tax.
Employee Entitlements
Annual Leave is recognised on an entitlement basis and costs are
calculated using present values.
Sponsorships
Sponsorship received by way of cash or goods and services is
recorded in the financial statements at the value of cash
received or the prudently assessed value of the goods and
services received.
Goods and Services Tax (GST)
Amounts are shown net of GST with exception of accounts
receivables and accounts payables.
Changes in accounting policies
There have been no changes in accounting policies. All policies
have been applied on bases consistent with those
used in previous years.
Differential Reporting
The Film Archive qualifies for differential reporting exemption
as it is not publicly accountable and it is not large. All differential
reporting exceptions have been taken other than cashflow.
(2011: same).
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3. INCOME FROM MINISTRY FOR CULTURE AND HERITAGE
In June 2010, the Film Archive received one-off funding of $2,000,000
(excluding GST) from the Ministry for Culture and Heritage (“MCH”),
which was taken to income in 2009/2010 Financial Year. The funds
have been applied to the second year of a four-year programme
of a special purpose project of film preservation called Saving Frames.
MCH Funding Opening Balance as at 1 July 2011

1,565,222

Interest received

54,310
1,619,532

Less:
Saving Frames Core Expenditure
Depreciation
Saving Frames Fixed Assets (NBV)
Total Saving Frames Funds Used

(482,496)
(34,117)
(211,480)
(728,093)

Balance remaining as at 30 June 2012

891,439

4. OPERATING INCOME FROM GRANTS, SPONSORSHIPS AND DONATIONS

Gibson Group
Guardian Trust (Eiby Scientia Trust)
Provincia di Pordenone - Silent Film Festival - International Prize Money $2,000 USD
Pub Charity
Wellington Community Trust

5. TRANSACTIONS WITH RELATED
PARTIES
Louise Baker is a trustee of NZ Film
Archive and Head of Corporate Services
at Park Road Post Production Limited.
During the year, NZ Film Archive has
purchased goods and services from Park
Road Post Production Limited to the value
of $252,328 (2011:$220,254) on normal
commercial terms. The amount owing
by NZ Film Archive at 30 June 2012 is
$20,598. (2011: $37,025).
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2012
$

2011
$

2,464
25,882
10,000

250
25,000
-

38,346

25,250

6. PROPERTY, PLANT and EQUIPMENT
The Film Archive owns land and buildings at 84 Taranaki Street. These are recorded in the
financial statements at the original purchase price of $2,500,000 as at the date of purchase
on 3 July 2002. The latest valuation for Insurance purposes dated 22 June 2011 of the land
and buildings is $5,919,000 up from $5,045,000. QV has issued a new valuation as at 1
September 2009 with the Land Value being $1,445,000 and the Value of Improvements being
$2,955,000 which gives a Total CV of $4,400,000. The property at 21 Northpoint Street was
bought for the initial amount of $253,590 on 2 September 2009, and has a Rating Valuation of
$480,000 as at 1 September 2010.
			
The Film Archive has provided security over land and buildings at 84 Taranaki Street which
has been pledged as security on the Plimmerton Term Loan. 					

6. PROPERTY, PLANT and EQUIPMENT continued
This financial year -

Closing Cost
$

2012
Current Year
Depreciation
$

2012
Accum.
Depn.
$

2012
Book
Value
$

84,456

9,092

48,805

35,651

88,958
753,422
8,358
28,108
709,976
90,372
17,094

1,078
78,770
1,700
122,706
18,074
2,952

84,936
521,225
3,400
28,108
433,760
82,021
17,094

4,022
232,197
4,958
276,216
8,351
-

253,590
579,902
37,215
1,961,215
2,103,619
495,000
72,376
7,283,661

11,598
3,722
111,212
40,971
9,821
411,696

13,531
35,680
916,928
402,445
70,126
2,658,059

253,590
566,371
1,536
1,044,286
1,701,174
495,000
2,250
4,625,602

2011
Closing Cost
$

2011
Current Year
Depreciation
$

2011
Accum.
Depn.
$

2011
Book
Value
$

Non Property Fixed Assets
Furniture and Carpet
Fittings
Equipment
Motor Vehicles
Last Film Search Assets
Medialaboratory
Research Library
Assets under $500
Property Fixed Assets

71,271
87,165
654,555
8,358
28,108
621,716
90,372
14,142

6,776
1,670
66,910
1,700
102,149
17,804
3,114

40,582
83,858
442,456
1,700
28,108
311,055
63,946
14,142

30,689
3,307
212,099
6,658
310,662
26,426
-

Plimmerton Land

253,590

-

-

253,590

Plimmerton Building

579,902

1,933

1,933

577,969

Non Property Fixed Assets
Furniture and Carpet
Fittings
Equipment
Motor Vehicles
Last Film Search Assets
Medialaboratory
Research Library
Assets under $500
Property Fixed Assets
Plimmerton Land
Plimmerton Building
Buckle Street Refurbishment
Taranaki Street Refurbishment
Taranaki Street Building
Taranaki Street Land
Auckland Office Fitout

Last financial year -

Buckle Street Refurbishment
Taranaki Street Refurbishment
Taranaki Street Building
Taranaki Street Land
Auckland Office Fitout

2012

37,215

3,722

31,958

5,257

1,961,215

111,212

805,717

1,155,498

2,028,961

40,579

361,473

1,667,488

495,000

-

-

495,000

72,376

14,475

60,305

12,071

7,003,947

372,044

2,247,232

4,756,715
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7. CASH FLOW STATEMENT RECONCILIATION
Reconciliation of cash flows from operating activities.

Net (Deficit) Surplus for the year
Non – Cash Items
Plus Depreciation
Plus Loss on Disposal of Fixed Assets

Movement in Working Capital Items
Decrease in Accounts Receivable
Increase/(Decrease) in Accounts Payable and
Employee Entitlements
Increase/(Decrease) in Sundry Accruals
(Decrease) Increase in Net GST
(Increase) in Inventory
Increase/(Decrease) in Income Received in Advance
(Increase) in Sundry Accruals for Income
Net Cash (outflow)/inflow from Operating Activities

2012
$

2011
$

(598,291)

(537,642)

411,696
-

372,044
1,431

45,813
(52,111)

353,459
13,157

(9,292)
25,843
(202)
32,960
(14,939)

73,360
(299,288)
(1,046)
(110,000)
-

(158,523)

(134,525)

2012
$

2011
$

20,333
20,333

66,146
66,146

8. ACCOUNTS RECEIVABLE

Accounts Receivable
Less Provision for Doubtful Debts
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9. FINANCIAL INSTRUMENTS
Fair Values		
The financial assets and liabilities of The Film Archive
include Bank Deposits, Accounts Receivable, Accounts
Payable and a Bank of New Zealand Term Loan. The
basis of recognition of the financial Instruments is that
the carrying amount of the financial assets or liabilities
are considered to be equivalent to their fair value.
		
Credit Risk		
In the normal course of its business The Film Archive
incurs credit risk from accounts receivable and bank
deposits. Apart from this The Film Archive does not
have any other credit risks (2011: $nil).

10. CONTINGENT LIABILITIES AND CAPITAL
COMMITMENTS
There are no contingent liabilities at year-end. The
south wall of the Taranaki Street building will need to
be strengthened to meet the Wellington City Council
earthquake standards in the 2012/13 financial year, at
an approximate cost of $30,000.

12. EMPLOYEE ENTITLEMENTS

Employee Entitlements
Trustee Board Fees

2012
$

2011
$

$2,563,715
$67,000
$2,630,715

$2,462,058
$90,000
$2,552,058

13. NON CANCELLABLE OPERATING LEASE COMMITMENTS
The Auckland Office lease at 300 Karangahape Road has a
6-month lease renewable on 31 December 2012.

Rental due in 1 year
(includes OPEX of $458 pm)
Total Lease Liability

2012
$

2011
$

$12,546
$12,546

$11,987
$11,987

2012
$

2011
$

$32,960
$32,960

-

2012
$

2011
$

$10,000
$4,939
$14,939

-

14. INCOME RECEIVED IN ADVANCE
11. SEGMENT ACCOUNTING
The Film Archive operates in only one segment
providing film and television archiving services in
New Zealand.

Ministry for Culture and Heritage Due Diligence costs for transfer
of The Sound Archives

15. SUNDRY ACCRUALS FOR INCOME

Wellington Community Trust Board
Receivable from IRD

16. SUBSEQUENT EVENTS
The collections and operations of the Sound Archives Nga Taonga
Korero will be transferred to the New Zealand Film Archive from
October 1, 2012. Baseline funding from the Ministry for Culture
and Heritage will increase by $1,000,000 per annum ($790,000
for 2012/13) and will be supplemented by a further $1,000,000 in
project funding over 2012/13 and 2013/14.
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PEOPLE
BOARD MEMBERS (2011 - 2012)
Louise Baker (7)
Waana Davis (Convocation President) (6)
Derek Fox (7)
Judith Fyfe (8)
Jane Kominik (Chair) (8)
Morrie Love (7)
Charles Purcell (Treasurer)
During 2011-2012 The Board of Trustees met on
8 occasions. Attendance at meetings by Board
members noted above.
CONVOCATION MEMBERS
Louise Baker
John Barnett
David Compton
Margaret Dagg
Waana Davis
Doug Eckhoff
Derek Fox
Judith Fyfe
Graeme Everton
Nathan Gray
Angeline Greensill
Jane Kominik
Robin Laing
Morrie Love
Yvonne Mackay
Mike Nicolaidi
Susan Ord
Dr Anne Phillips
Chris Prowse
Manutai Schuster
Bill Sheat
Lindsay Shelton
Annika Streefland
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STAFF MEMBERS
Bruce Anderson
Paula Booker
Kirsty Bruce
Alex Burton
Virginia Callanan
Charlotte Chrichton
Kelly Dare
Sarah Davy
Hayden Ellis
Richard Falkner
Campbell Farquhar
Shane Farrow
Dustin Feneley
Olivia Foster-Chard
Jakki Galloway
Siobhan Garrett
Himiona Grace
Kiri Griffin
Oscar Halberg
Shara Hudson
Claire Jameson
Ashley Jones
Mike Kennedy
Huia Kopua
Jamie Lean
Diane McAllen
Louise McCrone
Finn McGill

Dan McKirdy
Hinekaa Mako
Owen Mann
Nicola Marshall
Hepi Mita
Julian Millar
Kurt Otzen
Jane Paul
Diane Pivac
Zak Reddan
Joanna Richards
Don Roa
Geoff Rogers
Rosie Rowe
Steve Russell
Reiner Schoenbrunn
Daniel Shaw
Frank Stark
Tania Strauss
Mark Sweeney
Te Iwa Tamaki
James Taylor
Hope Tioro
Greg Weiss
Lawrence Wharerau
Amanda White
Kristen Wineera

PROGRAMME FUNDERS
NZ Lottery Grants Board
Ministry for Culture and Heritage
Te Māngai Pāho
SAVING FRAMES CONTRIBUTORS
Northpoint (Plimmerton) Storage Facility
Pub Charity
Stout Trust
Trusts Charitable Foundation
Scientia Trust
Adam Foundation, Patsy Reddy and David Gascoigne,
Barrie Saunders, Lindsay Shelton, Jane Kominik,
Yvonne Mackay, Doug Eckhoff, David Compton,
Michael Houstoun and Mike Nicolaidi, John and Mary
Marshall
Nitrate Storage Facility
Pub Charity
Wellington Community Trust

JONATHAN DENNIS LIBRARY
Canterbury Community Trust
Community Trust of Wellington
Trust Waikato
Eastern and Central Community Trust
Bay Trust
Mid and South Canterbury Community Trust
Whanganui Foundation
West Coast Community Trust
MEDIAPLEX FOUNDING PARTNERS
Lion Foundation
New Zealand Community Trust
Pelorus Trust
Pub Charity
MEDIAPLEX FOUNDING SPONSORS
Samsung
Wattyl Taubmans
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The offices of the New Zealand Film Archive are
located at 84 Taranaki Street, Wellington, New Zealand
Enquiries should be addressed to PO Box 11449, Manners St,
Wellington 6142 or requests@nzfa.org.nz or +64 4 384 7647.
Further information about the the Archive, its collections and
operations can be obtained at www.filmarchive.org.nz
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