CONTENTS
HE KORERO WHAKATEPE		

2

FOREWORD				3
INTRODUCTION			5
RESULTS				6
AUDIENCE				8
STANDARDS				10
PARTNERSHIPS			12
TAHA MAORI				14
OPERATIONS				16
AUDITOR’S REPORT			18
ANNUAL ACCOUNTS			19
A SIGNIFICANT CONTRIBUTION

32

PEOPLE				35
FUNDERS				36

Cover Image: Petite Rosse (Pathe, 1909)
Petite Rosse is a short film starring world-famous comedian Max Linder that first screened in New Zealand in early 1910. Pathe
released the film in both black & white and Pathecolour, an early colour-film process which was considerably more expensive to
produce but very popular with audiences.
The film was deposited with Ngā Taonga Sound & Vision in 2012 from the collection of the late Warren Sparks by his wife Elza
Sparks-Barclay. The film was researched and identified as Petite Rosse and later found to be the only existing example of a
complete original release print of the Pathecolor version and, even more unusually, in a copy that is in good enough condition to
safely project.
The original nitrate print has been sent to the George Eastman Museum as it is one of the only archives in the world that can still
project nitrate film. It has now been preserved as part of a fellowship between George Eastman Museum’s Selznick School and
Haghefilm in Amsterdam.

ANNUAL REPORT 2014/2015

1

–
HE KORERO WHAKATEPE
He tau tino whakahirahira te tau 2014/15 mō tēnei whakahaere. I te tau 2012 ka riro i Ngā
Kaitiaki o ngā Taonga Whitiāhua te mana kaitiaki i te pūranga kōrero. Ara hoki i te tau 2012
ka whakawhitia mai ki a ia hoki ngā pūranga taonga a te Reo Tātaki o Aotearoa, ka kāpuia
ngā pūranga matua ā-taringa ā-whatu e toru ki te wāhi kotahi. I te 1 o Ākuhata, 2014, ka oti
te waihanga me te whakarewahia hoki i a Ngā Taonga Sound & Vision.
I hangā tēnei pūnanga ā-taringa ā-whatu hou hei whakakotahi mai i ngā mea tae noa mai ki
tēnei wā, he kohikohinga i te noho wāwāhi noa. Ko te wero kei mua i Ngā Taonga, he tiaki i
te mana motuhake o ia wāhanga o tēnā me tēnā kohikohinga me te tuitui i ngā whakahaere
e taea atu ai ēnei taonga ā-taringa ā-whatu e ngā whakatupuranga kei te heke tonu mai.
I tēnei tau pūtea ka hua ētahi atu mea i rerekē mō Ngā Taonga Sound & Vision. Ko tōna
Iho Matua, pūmau, manawaroa ko Frank Stark tērā i rīhaina i te Pēpuere o te tau 2014.
Kei te whakamānawa tōtikahia ia mō āna mahi nui mō te punanga Whitiāhua mē te
whakarahitanga ake o ōna whakahaere o tata ake nei, i te whārangi 32. Ka whakatūria mai a
Rebecca Elvy hei Iho Matua i te marama o Mei hei arataki atu i te whakahaere i roto i tēnei
wā hihiri o tōna hītori. E mihi ana hoki te Poari ki a Huia Kopua mōna i noho hei Iho Matua
Taunaki hei whakakapi i te tūranga mō te wā.
E whakawhetai ana Ngā Taonga Sound & Vision ki ōna kaituku pūtea matua, te
Kāwanatanga of Aotearoa, Te Manatū Taonga, Te Poari Rota me te Māngāi Pāho. Tāpiri atu,
ko te rahinga o ngā whakahaere i tuku pūtea tautoko, i āwhina ā-tikanga mai rānei. Ko ētahi
nei ko Russell McVeagh, Te Kaunihera o te Taone Nui o te Whanganui-a-Tara, te Paori Kaitiaki
o Waitangi, Te Tahuhu o te Mātauranga, PWC, a Jackson Stone & Partners me te whānui atu
o rātou kua oti te whakahua i te whārangi 36 o tēnei rīpoata. Tēnā koutou i tautoko nei i ngā
mahi a Ngā Taonga Sound & Vision.
I tēnei tau kā nui tonu te rahi o te pūtea i toe mai i ā mātou whakahaere, koia ka tukua anō e
mātou hei whakapakari ake i te whakahaere me te whakakaha ake i ngā mahi puta noa i te
kaupapa. Tōtika tonu ko ngā ratonga ICT tērā ka whiwhi, kia tūtakina ai te whakarahinga ake
o te kamupene me ōna tikanga whakahaere.
E mihi ana hoki ki te hunga i manawapā nei ki te homai i ā rātou taonga mā te pūnanga e
tiaki mō ngā tau mutunga kore, kia āhei ai te whakamahia e ngā hōtaka tūmata whānui.
E mihi ana hoki ki te iwi hanga hōtaka e whakamahi nei i Ngā Taonga a taringa-a whatu,
ā-puoro, e āhei mai ai te rahinga atu o Aotearoa ki Ngā Taonga ki ngā kohikohinga nei; ki te
iwi tūmata whānui hoki e whai ringa atu ana ki aua hōtaka me ngā kohikohinga nei i runga i
te aratukutuku, te ipurangi, ngā hōtaka me te Pāoho ā-Kupenga Kawe Reo.
Hei whakakapi ake, kia mihi au ki aku hoa Kaitiaki mo tō rātou pūmau me te aro nui tonu ki
te whakahaere. Ki ngā Iho Matua katoa hoki i ārahi nei i tēnei kaupapa puta noa i te tau kua
hipa nei. Waimarie tonu Ngā Taonga Sound & Vision i tōna whai tira kaimahi ngākaunui me
te hunga tūāo hoki i poua ai tēnei whakahaere. Koia au te whakawhetai nei ki tēnā me tēnā
o rātou katoa i mahi nui puta noa i tēnei tau. Nāku noa.

Jane Kominik
TIAMANA, TE POARI TIAKI
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Translation: Waihoroi Shortland & Gareth Seymour

FOREWORD
2014/15 has been a most significant year for this organisation. In 2012 the Film Archive
took responsibility for the management of the Sound Archives and in 2014 the Television
New Zealand Archive was transferred to complete the merger of three major audio-visual
archival collections. On 1 August 2014 Ngā Taonga Sound & Vision was created
and launched.
This newly-established national audio-visual archive has been formed to consolidate what
has until now been a fragmented set of collections. The challenge ahead for Ngā Taonga is
to retain the integrity of the constituent collections whilst providing integrated services and
access to New Zealand’s audio-visual heritage now and for future generations.
This financial year has also seen other significant changes for Ngā Taonga Sound & Vision.
The long-serving and highly committed Chief Executive, Frank Stark, resigned in February
2015. His service to the Film Archive and its recent expansion is rightly recognised on page
32. Rebecca Elvy was appointed as Chief Executive in May to lead the organisation in this
exciting phase of its history. The Board would also like to thank Huia Kopua who became
Acting Chief Executive in the interim.
Ngā Taonga is indebted to its principal funders, the New Zealand Government through the
Ministry for Culture and Heritage, the New Zealand Lottery Grants Board, and Te Māngāi
Pāho. In addition, a range of other organisations have supported us through sponsorship or
services provided in kind. These include Russell McVeagh, Wellington City Council, Waitangi
National Trust, the Ministry of Education, PwC, JacksonStone & Partners, and a range of
others mentioned on page 36 of this report. Thank you for making these commitments to
the work of Ngā Taonga Sound & Vision.
This year we have delivered a significant surplus and we will be reinvesting this to
strengthen the infrastructure and capacity across the organisation, particularly in ICT
services to meet the expanded corporate and operational needs.
Thank you to the Depositors who entrust their taonga with the Archive for posterity and
enable material to be used in public programmes. Thanks are due also to the production
community who make use of the audio-visual and sound items, and enable more
New Zealanders to access the treasures in the collection; and to the public who access the
programmes and collections via the website, onsite and offsite programmes and Medianet.
Finally, I would like to thank my fellow Trustees for their commitment to and vision for the
organisation, and to thank the Chief Executives who have led this organisation over this past
year. Ngā Taonga Sound & Vision is very fortunate to have a highly dedicated team of staff
and volunteers and I would like to acknowledge and thank each person for their hard work
over this year.

Jane Kominik
CHAIR, BOARD OF TRUSTEES

ANNUAL REPORT 2014/2015

3

Daniel McKirdy, Moving Image Conservator
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INTRODUCTION
The 2014/15 year marked the culmination of many years of discussions between us, the Crown,
key stakeholders, Radio New Zealand and Television New Zealand, on the future of audio-visual
archiving in New Zealand, in particular, the future management of the Sound Archives Ngā
Taonga Kōrero and Television New Zealand Archive collections.
In 2013 the Minister for Arts, Culture and Heritage, The Honourable Chris Finlayson, directed that
the Film Archive undertake a comprehensive review of its governance, structure and capability.
As a result of this review, changes throughout the Archive were effected from 1 July 2014.
The Board of Trustees adopted an amended constitution, changing the name of the Trust to
“The New Zealand Archive of Film, Television and Sound Ngā Taonga Whitiāhua Me Ngā Taonga
Kōrero”. The new constitution and name, while recognising the broader mandate of the new
organisation as the national audio-visual archive, also reconfirmed the Archive’s commitment to
biculturalism and to the principle of guardianship of its collections on behalf of its depositors and
key stakeholders.
On 1 August, 2014 the Minister of Broadcasting, The Honourable Craig Foss, formally transferred
the TVNZ Archive and officially launched the new organisation and the brand name Ngā Taonga
Sound & Vision.
The brand name, Ngā Taonga Sound & Vision, was agreed upon after widespread consultation
and provides a synthesis of key elements reflecting the collections of all three agencies, with a
particular emphasis on Taonga to reflect the nation’s audio-visual treasures. Its essential bilingual
nature underpins the Film Archive’s longstanding bicultural commitment.
Ngā Taonga Sound & Vision employs 80 staff; manages nine sites and storage facilities in the
greater Wellington region, Auckland and Christchurch; a collection of over 800,000 film, video
and sound titles; and accompanying documentation, equipment and related memorabilia. Built
on the infrastructure of the New Zealand Film Archive, the new organisation has preserved the
legacy of all three of its constituent parts throughout the transformation.
The New Zealand Film Archive was founded in 1981, based on the provision in the New Zealand
Film Commission Act 1978 and brought to life by the determination of a group of collection
guardians, archivists and producers. By 2014 it was taking care of over 150,000 film and television
titles on behalf of thousands of depositors. The Sound Archives Ngā Taonga Kōrero was formally
established in 1998, though their origins lie in Radio New Zealand’s creation of its historical
collection in 1956 and the establishment of the Māori section of the NZBC in the 1960s by Leo
Fowler and Wiremu Kerekere. The collection of more than 60,000 radio programmes and other
sound recordings dates from as early as 1917. The Television New Zealand Archive was established
in 1985, following the 25th anniversary of the launch of public television in New Zealand. In 2014
its collection numbered over 600,000 programmes housed in a custom-built storage facility at
Avalon in Lower Hutt.
Now brought together under Ngā Taonga Sound & Vision, these collections’ assets, cultures and
legacies form the basis of one of the world’s most comprehensive national audio-visual archives.
This annual report reflects on the first year of the new organisation’s life and outlines the
achievements to date.
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RESULTS
A number of key result areas from the
Statement of Intent 2014-2017 were
identified as priorities in 2014/15:
ESTABLISHING A NATIONAL AUDIOVISUAL
ARCHIVE to achieve significant improvements
in New Zealand’s audio-visual archiving by
consolidating expertise.
To achieve Ngā Taonga Sound & Vision’s goal
of integrating the management of its film,
television and sound collections the Archive
implemented a new organisational structure
that mirrored its core values: audience-focused,
standards-based, collaborative, providing value
for money, and which puts the Treaty/te Tiriti
partnership at its centre. The following pages
report on the achievements and challenges
facing the new departments (Audience,
Standards, Partnership, Operations and Taha
Māori) in the past year.
DIGITISATION with the aim of greatly
increasing the comprehensiveness, security
and accessibility of the collection.
Ensuring the digitisation programme is set
on the right foundations has been a focus
for this year. With the new collections now
under the care of Ngā Taonga Sound &
Vision, developing processes, workflow plans,
and recruiting experienced staff has been a
priority this year. A review of the organisation’s
ICT infrastructure, to ensure the security
of the collections, has resulted in a Digital
Storage and Archiving Strategy that will be
implemented in 2015/16.
BUILDING MĀORI CAPACITY to ensure an
effective bicultural partnership.
Ngā Taonga Sound & Vision engaged with
five iwi partners this year - Ngāti Porou, Ngāi
Tāmanuhiri, Ngāi Tahu, Ngāpuhi and Te Arawa.
Recruitment of new staff to fill vacancies in the
Taha Māori Department will ensure increased
iwi engagement in the coming year.
AUDIENCE DEVELOPMENT by establishing a
roadmap for on-line content delivery.
In this financial year, Ngā Taonga Sound &
Vision began redevelopment of its corporate
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Medianet

website to replace the existing site which is now around 10 years old. The new site will allow
for improved viewing on mobile devices, better search functionality of the online catalogue
and provide the capacity for online exhibitions. This will allow for more of Ngā Taonga Sound &
Vision’s collection to be available nationwide.
COLLABORATION through working closely with other organisations in the sector.
WW100 projects provided a focus for collaboration with other organisations in the sector during
the past year. Ngā Taonga Sound & Vision worked closely with Wellington City Council on two
light projection projects. The Archive also collaborated with Te Papa providing sound material for
Gallipoli: The Scale of Our War and assisting the Museum with the storage of its nitrate collection
of photographic negatives.
Partnership with Heritage New Zealand continues to realise goals for audience development for
both organisations. Medianet is now hosted by 12 libraries and museums providing a presence for
Ngā Taonga Sound & Vision around the country.
REHOUSING THE SOUND COLLECTION by planning for a permanent solution to storage and
operational needs in Christchurch.
The sound archiving operations in Christchurch have been housed in temporary accommodation
since the February 2011 earthquake. In January an agreement was reached between Ngā Taonga
Sound & Vision and Archives New Zealand to share a facility near the Wigram Airforce Museum.
REVENUE GROWTH by development of a strategy for non-government funding.
Ngā Taonga Sound & Vision has adopted a three-year integrated fundraising strategy (2015-2018).
The strategy outlines a delivery plan plotted over two fundraising phases.
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AUDIENCE
The widest possible community of engaged users
KEY PERFORMANCE INDICATORS
AUDIENCE

1ST
QUARTER

2ND
QUARTER

3RD
QUARTER

4TH
QUARTER

END OF
YEAR
TOTAL

ANNUAL
TARGET

AUDIENCE SIZE

187,407

191,107

139,265

200,790

718,569

750,000

AUDIENCE SATISFACTION

97.0%

90.5%

89%

91%

93.75%

85%

COLLECTION ENGAGEMENT

5,222

3,771

3,514

2,015

14,522

7,500

While Audience exceeded targets for Audience Satisfaction and Collection engagement, we did
not achieve our overall Audience Size target in spite of three very successful projects during
the year (anzacsightsound.org, Siapo Cinema and Wellington Anniversary). The Audience Size
KPI was deliberately set as a stretch target and saw an increase in audience numbers from the
previous financial year. It is based on a conservative assessment of audience reach.
Ngā Taonga Sound & Vision is confident that the new website, which is currently in development,
along with increasing public access to the recently added collections (Sound Archives and TVNZ
Archive), will see the Archive meet its target for the 2015/16 year.
DEPARTMENT ACTIVITY
WW100 commemorations began in August 2014 and quickly became a focus for the year. Ngā
Taonga Sound & Vision received funding through the Lottery World War One Commemorations,
Environment and Heritage (LWEH) Committee to undertake a repatriation project, identifying
and acquiring copies of New Zealand material held overseas. To date material has been received
from Australian War Memorial Museum, Imperial War Museum (London), Gaumont Pathe (France),
British Film Institute, National Film & Sound Archive (Canberra) and British Pathe.
Funding from the LWEH Committee also enabled Ngā Taonga Sound & Vision, in association with
Australia’s National Film & Sound Archive, to build a website Sights and Sounds of the Great War
(anzacsightsound.org) to commemorate Australian and New Zealand involvement in the First
World War. Built to foreground the audio-visual record of the war, the site showcases film, sound
and documents. New content will be added in April and September each year until April 2020.
Ngā Taonga Sound & Vision hosted the launch of the website at the end of March 2015 in the
presence of funders and stakeholders. The website had its international preview at the Federation
International Archives du Film (FIAF) Symposium in Sydney in April. International FIAF colleagues
congratulated the archives on the event and the website, recognising the volume of work and
technical skill required to bring the website to fruition. Since its launch, the site has registered
over 36,872 page views up until 30 June.
Other WW100 projects undertaken by the Audience Department included providing the sound
for Te Papa’s exhibition Gallipoli: The Scale of Our War, a presentation at Toitū Otago Settlers
Museum, and a WW100 Education Expo held at Te Papa. In addition the Sound Unit curated a list
of World War One-related titles for production usage. This was enabled by significant research,
preservation and cataloguing of over 300 sound items. Many of these were heard through Radio
NZ’s coverage and features relating to the centenary.
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Ngā Taonga Sound & Vision also worked closely with Wellington City Council on two centenary
projects, both of which saw moving images from the collections projected onto buildings. These
projects were very successful in terms of audience (around 60,000 people saw the projections)
and in building new partnerships.
In Wellington some 400 screenings and events were presented in public and private screenings.
The installation of DCP projection equipment in 2015 had an immediate effect on the quality of
screening programmes. Offsite, partnership with Heritage New Zealand continued to prosper
with the Ōtautahi ki Awarua, Te Waipounamu Marae tour which conducted screenings on seven
marae in November 2014. Throughout the year programmes were presented or loaned to groups
in Featherston, Wairoa, Darfield, Dunedin, Stewart Island, Oamaru, Lake Coleridge, Nelson,
Wyndham, Napier and Winton. International loans were made to the Museum of Modern Art, New
York, and the Call of the Surf Film Festival, Coffs Harbour. Auckland screenings were presented
each month in an ongoing partnership with Auckland University of Technology and on request
to groups across the city. A partnership with Auckland War Memorial Museum saw the Archive
provide screening material to the Taku Tāmaki exhibition.
In May, Ngā Taonga Sound & Vision hosted Siapo Cinema, the annual festival showcasing the
innovative and vibrant moving image work by, for and about Pacific peoples. The programme found
a large and appreciative audience amongst the Pasifika community in particular. The festival was
presented in association with Tautai Guiding Pacific Arts, Kava Club and Pollywood-Pasifika Films.
This year the festival received funding support from Wellington City Creative Communities.
In June, Ngā Taonga Sound & Vision began redevelopment of the corporate website. As part of
the process input will be sought from key stakeholders and funders. Key outcomes following the
redevelopment and relaunch of the site include:
• explicit recognition of the multi-faceted nature of our expanded collections
• enhanced delivery of education programmes
• the provision of opportunities for direct engagement with the Archive by external users
• taking into account future relationships with existing on-line content providers
Social media activity continued to accelerate during the year and Ngā Taonga Sound & Vision
now has active Facebook, Twitter and Instagram accounts all of which are updated daily. Gauge,
the Archive’s blog, performed exceptionally well throughout the year offering readers glimpses
behind the scenes at the Archive, audio curiosities, photo competitions and more.

Events this year included the Don’t Let It Get You Exhibition and the annual Siapo Cinema Pasifika Film Festival
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STANDARDS
Research-based planning and practice
KEY PERFORMANCE INDICATORS
STANDARDS

1ST
QUARTER

2ND
QUARTER

3RD
QUARTER

4TH
QUARTER

END OF
YEAR
TOTAL

ANNUAL
TARGET

DIGITAL TITLES ADDED

9,010

5,575

5,132

6,571

26,288

30,000

ACCESSIBLE RECORDS

38%

39%

40%

84%

84%

80%

DIGITAL COLLECTION

11%

12%

12%

12.5%

12.5%

8%

With significant changes during the reporting year to the staffing and workflows associated with
new collections, the focus of Standards has been to plan and develop new digitisation workflows
and processes, including the addition of associated new technical equipment. This has taken
precedence over the creation of new digital files, resulting in the target of 30,000 digital titles
added not being met. With the right foundations established, there can be confidence that the
‘Digital titles added’ KPI will be exceeded in coming years.
DEPARTMENT ACTIVITY
The Standards Department are responsible for the acquisition, archival storage and digitisation
of the collections, across several locations, and a diverse range of technologies, standards and
databases inherited from the contributing archives. The focus of the department in the past
year has been to develop new digitisation workflows over raw output. The result is an integrated
approach to digitisation standards and outputs that, at the same time, accommodates the
differing preservation requirements of the original analogue materials. An Archive-wide ICT plan
has been developed in consultation with Standards staff. This will address Standards’ technical
and data storage/transfer requirements and capability going forward. It will also equip the
department to meet the digital preservation targets in 2015/16.
Building technical capability and capacity has been a priority, and additional highly talented
and experienced staff from the film and television industries have complemented our in-house
expertise and have provided added capability to the digitisation programme, for example in the
post-production area.
Christchurch staff have continued to work towards the goals of the audio digitisation project,
focusing on a number of key radio collections. A particular highlight was to have the Mobile Unit
New Zealand Oral History 1946-1948 collection added to the New Zealand Memory of the World
Register and prioritised for complete preservation in the coming year.
Ngā Taonga Sound & Vision received a deposit of over 800 items (open reel tapes, CDs and
cassettes) from Wellington Access Radio, the first community/access radio station to broadcast
regularly in New Zealand. The bulk of the collection contains programming from the late 1980s to
the mid-1990s including its first broadcast on 5 April 1981 and te reo material (talkback on Māori
language learning from 1988, a race relations hui from the same year, and the Powhiri mo Te Puni
Kokiri from 1993).
The Documentation team concentrated on the massive Pacific Films collection which featured in
the exhibition, Don’t Let It Get You, in the gallery. The Digitisation team also maintained work on
the Chapman Collection, digitising television masters and supplied almost 300 music videos for
inclusion on the NZ On Screen website.
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Frame from Lady Noggs-Peeress, (Progress Films, 1920)
showing solarisation decomposition

Winding Benches

Petite Rosse, (Pathe, 1909)

Arriscan

The priority for Standards’ Arriscan unit has been to establish a workflow to support the
digitisation of feature films in conjunction with the New Zealand Film Commission. The high
quality results are now evident in digital versions of Hotere, The Price of Milk, Broken English,
The Lost Tribe, The Locals, and Kingpin. It has also been used to digitise a number of short films
including Margaret Mahy favourites The Witch in the Cherry Tree and The Great White Man-Eating
Shark. In support of the WW100 commemorations, the Arriscan unit has scanned key existing
World War One titles from the collection. The digitisation process uncovered hitherto hidden
detail in these films and the results support plans to revisit the New Zealand nitrate film collection
through a specialised digital preservation path for nitrate material.
The Nitrate Picture Show festival, presented by George Eastman House (USA) in May, announced
that Petite Rosse, a unique stencilled nitrate film recently repatriated from Ngā Taonga Sound
& Vision’s non-NZ nitrate collection, has been chosen as the film to be preserved by this year’s
Haghefilm Fellowship winner from the Selznick School of Film Preservation. The preserved film
will feature at the prestigious Pordenone Silent Film Festival (Italy) in October.
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PARTNERSHIP
Effective relationships with stakeholders
KEY PERFORMANCE INDICATORS
PARTNERSHIP

1ST
QUARTER

2ND
QUARTER

3RD
QUARTER

4TH
QUARTER

END OF
YEAR
TOTAL

ANNUAL
TARGET

PARTNER SATISFACTION

-

-

90%

Met

90%

80%

TVNZ & RNZ SERVICE
AGREEMENT COMPLIANCE

Met

Met

Met

Met

100%

100%

Partnership met both its KPI targets in 2014/15. During the third quarter a Partner Satisfaction
Survey was conducted with Radio New Zealand and overall service and speed of service was
rated at 90%. Ngā Taonga Sound & Vision met all compliance conditions under the respective
TVNZ and Radio NZ Service Agreements. No known breaches of the agreements were reported
to the Television Services Manager or Client Services Co-ordinator - Radio.
DEPARTMENT ACTIVITY
TVNZ (broadcast) Collection
Over the past year, the newly-formed Partnership Department took the responsibility for making
archival material available to TVNZ. This material is used internally by commissioned programme
makers and external producers. Researchers and the public are also able to access this collection.
In May 2015 the TVNZ Collection Card Index System, comprising over 100,000 collection items,
was assessed for digitisation. A scanning and transcription project was started in June and is due
for completion by the end of 2015. This project will aid access to the collection and be key to the
identification of priority collection items included in a TVNZ Collection preservation programme
to be embarked on in 2015/16.
Sound (broadcast) Collection
Ngā Taonga Sound & Vision provides access to public radio material on behalf of Radio New
Zealand. The total number of enquiries for sound material continued its upward trajectory in
2014/15 with a 50% increase in the number of requests between the second and third quarters.
Bringing the Sound Collection website and search tools over to the new corporate website will
enable improvements to be made to the service provided to Radio New Zealand, and other users.
Film & Video Collection
In response to increasing demand for archival material from the Film and Video Collection, a
second Client Services staff member was added to the team in the fourth quarter. A Depositor
Audit was embarked on to update records, with the long-term goal of helping to facilitate access.
WW100 projects were a major focus for Partnership Department in 2014/15 with requests peaking
in the lead-up to the Anzac Day commemorations. Items viewable on the anzacsightsound.org
site were also in demand and cleared for access and supply.
The Client Services Coordinator – Sound, curated a list of World War One-related titles for
production usage. This was enabled by significant research, preservation and cataloguing carried
out in 2014 and culminating in the identification of over 300 sound titles. These were supplied to
Radio NZ for use in feature programmes. Access to this material was also provided to a number
of other clients.

12 ANNUAL REPORT 2014/2015

Jim Hunia, Kaiwhakauka: Audio Conservator
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TAHA MAORI
A strong Treaty partnership
KEY PERFORMANCE INDICATORS
TAHA MĀORI

1ST
QUARTER

2ND
QUARTER

3RD
QUARTER

4TH
QUARTER

END OF
YEAR
TOTAL

ANNUAL
TARGET

IWI ENGAGEMENTS*

3

3

3

3

5

8

TMP-FUNDED TELEVISION
HOURS ADDED TO
COLLECTION

155 hours

122 hours

157 hours

201.5 hours

635.5 hours

610 hours

TITLES ADDED TO COLLECTION

656 titles

484 titles

551 titles

508 titles

2199 titles

2000 titles

TMP-FUNDED AUDIO HOURS
ADDED TO COLLECTION

158 hours

175 hours

124.5 hours

196.5 hours

654 hours

500 hours

* 5 Iwi were engaged with during the year, quarterly figures record repeat engagements

During 2014/15 there were staff vacancies in the Taha Māori Department responsible for
engagement with Iwi. As a consequence, the department has focused on deliverables under
the Te Māngai Pāho-funded iwi radio and TV archiving contracts to ensure the Archive met its
targets for these projects. 2014/15 targets were achieved with both new and legacy titles
added to the collection and digitised, as well as catalogued to assist audiences in accessing the
collection. Additionally we captured 289.5 hours of Māori television content that was not funded
by Te Māngai Pāho.
Under “Iwi engagements” in the past year, Ngā Taonga Sound & Vision engaged with five of the
eight current Memoranda of Understanding iwi partners - Ngāti Porou, Ngāi Tāmanuhiri, Ngāi
Tahu, Ngāpuhi and Te Arawa. With vacancies filled in 2015/16, attention is being directed towards
meeting all KPIs in the coming year.

Tania Loughlin, Kaiwhakarite, at Te Matatini
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DEPARTMENT ACTIVITY
Taha Māori exceeded the required hours of high value audio broadcast material from the iwi radio
network. Irirangi Māori Archiving Project staff visited 19 of the 21 stations in the network in order
to establish and maintain good working relationships between the Archive and these regional
stations. The remaining two stations will be visited as a priority.
Ngā Taonga Sound & Vision contributed to the “Waitangi 175” commemorations with screenings
of Rere Ki Uta, Rere Ki Tai and Waka: An Awakening Dream at our Wellington cinema. The same
programme screened at the Auckland War Memorial Museum. Taha Māori staff also assisted with
the production of the ANZAC sightsound website.
In March, the Festival of Māori Performing Arts, Te Matatini, was held in Christchurch. A Medianet
platform (KapaNet), customised to include the Te Matatini collection containing 202 titles, was
made available. Ngā Taonga Sound & Vision is aiming to continue to develop this service with Te
Matatini for the next festival to be hosted by Ngāti Kahungunu.
Ngā Taonga Sound & Vision worked with the Cook Islands National Archive and the Cook Island
High Commission on various preservation and access initiatives to support the Cook Islands’ 50th
anniversary programme, including events in New Zealand. The Archive previously hosted a sixweek internship by a staff member from the Cook Islands National Archive working on several
Cook Islands-related moving image and sound collections.
Taha Māori staff attended the tangihanga of Te Arawa kaumātua Mauriora Kingi at Wāhiao Marae,
Whakarewarewa, Rotorua. Ngā Taonga Sound & Vision staff continued to liaise with the Ngāti
Porou ki Pōneke Taurahere, attending hui and local events in support of their kaupapa. Following a
request from Te Rūnanganui o Ngāti Porou (Gisborne) frame enlargements from Tangata Whenua:
The Great Trees were created for inclusion in the tribute to Dr Apirana Mahuika in the Ngāti Porou
newsletter Nati Link to be released in July 2015. The preservation of the Richards Collection
(personal records of the Paki whānau, Waikato/Tainui) has commenced with all small gauge films
scanned on the Archive’s Flashscan scanner

Visit of the Hon W H Massey and Sir J Ward to Western Front 30 June - 4 July 1918 (NZ Government, 1918)
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OPERATIONS
A sustainable organisation
KEY PERFORMANCE INDICATORS
OPERATIONS

1ST
QUARTER

2ND
QUARTER

3RD
QUARTER

4TH
QUARTER

END OF
YEAR
TOTAL

ANNUAL
TARGET

NON-BASELINE INCOME

6.28%

12.60%

30.2%

24.9%

24.9%

12.50%

STAFF ENGAGEMENT

63.7%

-

-

-

63.7%

80.0%

The baseline figure of 63.7% (6% staff actively engaged, 57.7% ambivalent) is drawn from the
results of a staff engagement survey undertaken in August 2014. This survey assessed 33.5% of
staff as disengaged. Priority areas for improvement included ICT and Communications and these
shortcomings were addressed with the recruitment of staff dedicated to these areas. In late July
2015 the Archive participated in a sector survey led by the Ministry for Culture and Heritage. The
preliminary findings indicate a positive change over the past year with 21.4% of staff now actively
engaged and disengaged staff down to 22.9%.
DEPARTMENT ACTIVITY
During the transformation, the Operations Department replaced Corporate Services. It is responsible
for managing the Archive’s organisational and physical assets and provides services across the
Archive to include: Governance, Accounts, Communications, Human Resources, Information and
Communications Technology (ICT), Facilities, Administration, and Information Management.
Financial Performance
The Annual Accounts (pages 19 to 30) show income to the end of June at $8,245,000; $415,000
below the annual budgeted income for the year. Actual income includes a non-budgeted oneoff capital grant from the New Zealand Film Commission of $237,500 for the purchase of the
Arriscan. New Zealand Lottery Grants Board income for the year is $144,000 under budget, due
to the final revised Lotto New Zealand profit return for 2014/15. Actual expenditure to the end
of June stands at $6,545,000, well below the budgeted operating expenditure for the year of
$7,980,000.
Ngā Taonga Sound & Vision commissioned PwC to undertake a review of its financial
management functions focusing on i) effective practice, ii) resourcing and skills, and iii)
information systems. PwC’s services for this review were secured at a heavily discounted rate.
The findings and recommendations from the review have been received and considered.
Human Resources
A consolidated Collective Employment Agreement was negotiated and agreed with the Public
Service Association (PSA) covering staff in Wellington, Auckland and Christchurch. Avalon staff,
as agreed under the TVNZ Archive transfer agreement, remain covered by their existing terms
and conditions.
An environmental survey was carried out by Human Resources ensuring all position descriptions
and the induction process for new staff have been updated, and setting priorities for Human
Resources policies.
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Operations organised the successful Strategic Planning Hui in November, hosted at Avalon, the
first time all staff across the new organisation gathered together in one place.
Internal communication was also improved through the development of a pan-archive newsletter,
and improved signage in Te Anakura was installed.
Accommodation
Taranaki Street site: in January, Ngā Taonga Sound & Vision received a Detailed Seismic
Assessment report on its Taranaki Street building which confirmed its earthquake-prone status.
The report contained a number of recommendations for additional strengthening work. Three
options to bring the building to 70% or 100% of the National Building Standard (current legislation
requires buildings to be over 33%) have been received. A range of long-term accommodation
options are also being explored.
Christchurch: to address the permanent accommodation needs of Ngā Taonga Sound & Vision’s
sound archiving operations in Christchurch, a formal agreement was entered into between
Ngā Taonga Sound & Vision and Archives New Zealand in January 2014. In May, Archives New
Zealand’s Christchurch co-location business case was funded in the 2015/16 Budget. Ngā Taonga
Sound & Vision’s discussions with Archives New Zealand began on its specific requirements within
the stand-alone purpose-built archive, offices and public access building. The proposed site,
near the Wigram Airforce Museum, will also bring Ngā Taonga Sound & Vision alongside other
Christchurch heritage agencies and will provide an enhanced public access service to the region.
ICT Infrastructure
Ngā Taonga Sound & Vision has developed an infrastructure plan that will provide an integrated
approach to ICT issues across each of our five locations. Phase One resulted in the establishment
of a Wide Area Network (WAN) wherein all sites are directly connected, to provide access and
make communications more straightforward; a new productivity suite (Office 365) for all staff
(both Mac and PC); a common centralised wireless network; a hosted unified directory server to
handle staff access and authentication to services; and a Filemaker Site license providing access
for all PC users to various databases (e.g. the Collection Management System, Administration).
ICT also supported the installation of Punganet, to enable the Irirangi Māori Archiving Project
(under Taha Māori) to capture the output of iwi radio stations nationally.
Information Management
An information survey and policy mapping exercise was completed which determined the
requirements of future policy development. The Archive’s record management system was
audited and found fit-for-purpose by the Ministry for Culture and Heritage and the Department
of Internal Affairs (Archives NZ). Two major paper document scanning projects, Archival Work
Orders and Depositor Files, have been scoped for implementation in 2015/16.
Non-Government Funding
A three-year integrated fundraising strategy has been developed that outlines a delivery plan
plotted over two fundraising phases covering three years. Phase One is for a capital campaign
for the seismic strengthening project at Taranaki Street, and phase two a revenue campaign for
ongoing project and programme costs.
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AUDITOR’S REPORT
INDEPENDENT AUDITOR’S REPORT
TO THE TRUSTEES OF NGA TAONGA SOUND AND VISION (PREVIOUSLY KNOWN AS
THE NEW ZEALAND FILM ARCHIVE)
Report on the Financial Statements
We have audited the financial statements of Nga Taonga Sound and Vision on pages
19 to 30, which comprise the statement of financial position as at 30 June 2015,
and the statement of financial performance, statement of movements in equity and
statement of cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.

This report is made solely to the Trustees, as a body, in accordance with Section VI
(13) of the Trust Deed. Our audit has been undertaken so that we might state to
the Trustees those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the Trustees, as a body, for our audit
work, for this report, or for the opinions we have formed.
Board of Trustees’ Responsibility for the Financial Statements

The Board of Trustees’ is responsible for the preparation and fair presentation of
financial statements, in accordance with generally accepted accounting practice in
New Zealand, and for such internal control as Board of Trustees determine is
necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.
Auditor’s Responsibilities
Our responsibility is to express an opinion on these financial statements based on
our audit. We conducted our audit in accordance with International Standards on
Auditing and International Standards on Auditing (New Zealand). Those standards
require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgement, including the assessment of the risks of material misstatement
of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. An audit
also includes evaluating the appropriateness of the accounting policies used and the
reasonableness of accounting estimates, as well as the overall presentation of the
financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.
Other than in our capacity as auditor, we have no relationship with or interests in
Nga Taonga Sound and Vision.
Opinion
In our opinion, the financial statements on pages 19 to 30 present fairly, in all
material respects, the financial position of Nga Taonga Sound and Vision as at 30
June 2015, and its financial performance and cash flows for the year ended on that
date in accordance with generally accepted accounting practice in New Zealand.

Chartered Accountants
30 October 2015
Wellington, New Zealand
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ANNUAL ACCOUNTS
STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 30 JUNE 2015
NOTE

2015 ($)

2014 ($)

NZ Lottery Grants Board

1,035,785

1,245,964

Ministry for Culture and Heritage

3,019,700

2,020,000

-

1,000,000

386,300

390,000

1,590,000

-

384,175

-

253,000

-

241,000

193,314

Interest Received

91,003

56,200

Archive Services

61,080

42,357

Archive Services - Radio

125,331

73,010

INCOME

Ministry for Culture and Heritage - Radio
Ministry for Culture and Heritage - Digitisation Project
Ministry for Culture and Heritage - TVNZ Transfer
TVNZ - Production Library Service
WW1 project grant
Grants, Sponsorships and Donations

4

Archive Services - TV

86,164

-

Mediaplex Gross Trading Income

97,783

111,206

762,000

45,000

Other Income

10,661

29,385

Total Income

8,143,982

5,206,436

940,711

774,065

STANDARDS Department

1,727,829

2,167,710

PARTNERSHIP Department

1,282,426

170,669

413,692

54,257

2,133,168

1,353,938

32,537

120,453

Te Māngai Pāho

EXPENDITURE
AUDIENCE Department

TAHA MĀORI
OPERATIONS Department
Mediaplex
Audit Fees

8,535

8,635

Interest Paid

4,676

10,276

Total Expenditure

6,543,574

4,660,002

OPERATING SURPLUS BEFORE DEPRECIATION

1,600,408

546,434

(425,956)

(409,433)

-

(3,138)

(425,956)

(412,571)

1,174,452

133,863

Less Depreciation
Less Disposal of Fixed Assets

NET SURPLUS/(DEFICIT) FOR THE YEAR

The notes on pages 22 to 30 and the statement of accounting policies on pages 22 - 24, form an integral part of these financial statements
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STATEMENT OF MOVEMENTS IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2015
INCOME

NOTE

2015 ($)

2014 ($)

5,110,692

4,976,829

1,174,452

133,863

Accumulated Funds as at 30 June

6,285,144

5,110,692

TOTAL EQUITY AS AT 30 JUNE

6,285,144

5,110,692

2015 ($)

2014 ($)

6,285,144

5,110,692

24,920

376,261

391,529

111,937

Accumulated Funds as at 1 July
Net Surplus/(Deficit) for the Year

STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 30 JUNE 2015
NOTE
EQUITY
Represented by:
CURRENT ASSETS
Cash and Bank of New Zealand Accounts
Accounts Receivable

8

Inventory

6,623

5,298

1,811,919

990,566

-

6,899

9,663

-

2,244,654

1,490,961

Accounts Payable

347,050

241,090

Sundry Accruals

233,534

72,569

461,690

1,034,690

314,597

218,268

Term Loan

-

33,782

GST Payable

-

10,851

Bank Term Deposits
Sundry Accruals for Income

15

GST Receivable

LESS CURRENT LIABILITIES

Income Received in Advance

14

Employee Entitlements

SANTK Assets Finance Lease

17

Net Working Capital

34,564

74,567

1,391,435

1,685,817

853,219

(194,856)

LESS LONG TERM LIABILITY
Bank of New Zealand Term Loan Plimmerton Development
SANTK Assets Finance Lease

-

116,849

17

-

29,106

6

5,431,925

5,451,503

6,285,144

5,110,692

NON CURRENT ASSETS
Property, Plant and Equipment
TOTAL NET ASSETS

The notes on pages 22 to 30 and the statement of accounting policies on pages 22 - 24, form an integral part of these financial statements
The Trustees approve and issue the financial statements for the year ended 30 June 2015

30 - 7 - 2015
Trustee (Chair)

20 ANNUAL REPORT 2014/2015

Date

30 - 7 - 2015
Trustee

Date

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2015
NOTE

2015 ($)

2014 ($)

7,780,286

5,068,640

91,003

56,200

(20,514)

31,005

7,850,775

5,155,845

(6,749,969)

(3,792,752)

(4,676)

(10,276)

(6,754,645)

(3,803,028)

1,096,130

1,352,817

(406,378)

(1,109,376)

Bank of New Zealand Term Loan

(219,740)

(130,654)

Net Cash Flow from Investing and Financing Activities

(626,118)

(1,240,030)

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Was Provided From:
Grants and Sponsorships, Donations and Receipts from Customers
Interest Received
GST Payments/Receipts (Net)

Cash Was Applied To:
Payment to Suppliers and Employees
Interest paid
Net Cash Flow From Operating Activities

7

CASH FLOWS FROM INVESTING ACTIVITIES
Cash Was Applied To:
Purchase of Property, Plant and Equipment
CASH FLOWS FROM FINANCING ACTIVITIES
Cash Was Applied To:

NET INCREASE/(DECREASE) IN CASH HELD
Add Opening Cash Brought Forward

470,012

112,787

1,366,827

1,254,040

1,836,839

1,366,827

REPRESENTED BY:
Cash and Bank of New Zealand Accounts
Bank Term Deposits

24,920

376,261

1,811,919

990,566

1,836,839

1,366,827

The notes on pages 22 to 30 and the statement of accounting policies on pages 22 - 24, form an integral part of these financial statements

ANNUAL REPORT 2014/2015

21

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2015
1. REPORTING ENTITY
Ngā Taonga Sound & Vision was incorporated under the Charitable Trusts Act on 9 March 1981.
Ngā Taonga Sound & Vision operates a film, radio and television archive to preserve New Zealand’s
sound and vision materials for the enrichment and entertainment of the people of New Zealand.
Ngā Taonga Sound & Vision is a charitable entity under the Charities Act 2005.
2. STATEMENT OF ACCOUNTING POLICIES
General Accounting Policies
General accounting principles recognised as appropriate in the preparation of these financial
statements are:
• The measurement base adopted is that of historical cost.
• The accounts have been prepaid on a going concern basis.
Specific Accounting Policies
The following specific accounting policies have been applied in the preparation of the financial
statements:
Revenue
Revenues are derived and recognised as follows:
• Government grants received from the Ministry for Culture and Heritage and the New
Zealand Lottery Grants Board are recognised when the income is received or when the
specific services have been performed.
• All other income is recognised at the time the services are rendered. Mediaplex revenue
is recognised at the time cash sales occur.
• Donations of archive material are not recognised due to Ngā Taonga Sound & Vision’s
role as custodian, not owner, of such material.
Property, Plant and Equipment
Property, Plant and Equipment is recorded at cost less accumulated depreciation. No
monetary valuation has been made for the donation of sound, vision and documentation
material which form part of Ngā Taonga Sound & Vision collection. Ngā Taonga Sound
& Vision’s collection consists of over 800,000 titles ranging from 30 second television
commercials to full length feature films, and includes radio programmes and sound
recordings. In most cases Ngā Taonga Sound & Vision acts as a custodian and does not own
the rights to commercially exploit the collection.
Depreciation
Property, Plant and Equipment is depreciated using the straight line method. Items under
$500 have been fully depreciated in the year of purchase.
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Specific depreciation rates are:
Property Assets		
Non Property Assets

2% to 10% p.a.
20% p.a.

There is no depreciation on land.
Impairment
Assets that are subject to amortisation and depreciation are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not
be recoverable. Assets that have an indefinite useful life are not subject to amortisation and
are tested annually for impairment. An impairment loss is recognised for the amount by
which the asset’s carrying amount exceeds its recoverable amount. The recoverable amount
is the higher of an asset’s fair value, less costs to sell and value in use. For the purposes of
assessing impairment, assets are grouped into cash generating units. Previously recognised
impairment losses on assets other than goodwill may be reversed if there is a positive
change in the estimates of the recoverable amount, but only to the extent of the prior
cumulative impairment loss.
Accounts Receivable
Accounts Receivable has been valued at expected net realisable value.
Inventories
Inventories are recognised at the lower of cost, which is determined on a first-in first-out
basis, and net realisable value.
Taxation
There has been no taxation provided in the financial statements as income derived by
Ngā Taonga Sound & Vision is for charitable purposes and Ngā Taonga Sound & Vision
is exempt from income tax.
Employee Entitlements
Annual Leave is recognised on an entitlement basis and costs are calculated using present values.
Sponsorships
Sponsorship received by way of cash or goods and services is recorded in the financial
statements at the value of cash received or the prudently assessed value of the goods
and services received.
Non-cash sponsorship
Where donations and sponsorship are provided by way of goods and services they are
recognised at an agreed fair value.
The transactions of equal value are recorded in both income and an appropriate expenditure
line to produce a nil effect.
Goods and Services Tax (‘GST’)
Amounts are shown net of GST with the exception of accounts receivable and
accounts payable.
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Changes in accounting policies
There have been no changes in accounting policies. All policies have been applied on bases
consistent with those used in previous years.
Differential Reporting
Ngā Taonga Sound & Vision qualifies for differential reporting exemption as it is not publicly
accountable and it is not large.
All differential reporting exceptions have been taken other than cashflow.
Standards and Interpretations on issue not yet adopted - Public Benefit Entities (PBEs)
The External Reporting Board (XRB) has established a new Accounting Standards Framework
which consists of two sets of accounting standards, one to be applied by entities with a forprofit objective and the other to be applied by public benefit entities (PBEs). PBEs will apply
the new suite of accounting standards based on International Public Sector Accounting
Standards (IPSAS) and will be applicable to Ngā Taonga for the year ending 30 June 2016.
Until these are adopted the current accounting standards remain frozen for PBE’s.
Accordingly no disclosure has been made about new or amended NZ IFRS that exclude
PBEs from their scope.
Under the revised Accounting Standards Framework Ngā Taonga Sound & Vision will prepare
annual financial statements in accordance in IPSAS-based standards for the first time for the
year ended 30 June 2016.
The financial impact of the adoption of these standards has not yet been analysed. Ngā
Taonga Sound & Vision will assess the impact of IPSAS adoption on the annual financial
statements. While changes in presentation and additional disclosures are expected,
significant changes to the measurement of the financial performance and position are not,
based on a preliminary assessment.
3. INCOME FROM MINISTRY FOR CULTURE AND HERITAGE
In June 2010, Ngā Taonga Sound & Vision received one-off funding of $2,000,000 (excluding
GST) from the Ministry for Culture and Heritage (“MCH”), which was taken to income in
2009/2010 Financial Year. The funds have been applied to the final year of a four year programme
of a special purpose project of film preservation called Saving Frames.
The Saving Frames project can be summarised as follows:

MCH Funding Opening Balance as at 1 July 2014
Interest received

2015 ($)

2014 ($)

17,461

592,932

-

110

17,461

593,042

(17,461)

(166,285)

LESS
Saving Frames Core Expenditure
Depreciation

-

(43,496)

Saving Frames Fixed Assets (NBV)

-

(365,800)

(17,461)

(575,581)

-

17,461

Total Saving Frames Funds Used
BALANCE REMAINING AS AT 30 JUNE 2015

The notes on pages 22 to 30 and the statement of accounting policies on pages 22 - 24, form an integral part of these financial statements
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4. OPERATING INCOME FROM GRANTS, SPONSORSHIPS AND DONATIONS
2015 ($)
New Zealand Film Commission ARRIScan Funding

2014 ($)

237,500

-

Archives New Zealand

-

100,814

Scientia Trust

-

25,000

Stout Trust

-

25,000

Lion Foundation

-

15,000

Russell McVeagh

-

10,000

NZ Community Trust

-

7,500

The Trusts Community Foundation

-

5,000

Eastern & Central Community Trust

-

4,000

3,500

-

-

1,000

241,000

193,314

Wellington City Council - Creative Communities Local Funding Scheme
Jane Kominik

The notes on pages 22 to 30 and the statement of accounting policies on pages 22 - 24, form an integral part of these financial statements

5. TRANSACTIONS WITH RELATED PARTIES
Louise Baker is a trustee of Ngā Taonga Sound & Vision and Head of Corporate Services at Park
Road Post Production Limited until 31 March 2015. During the year, Ngā Taonga Sound & Vision
has purchased goods and services from Park Road Post Production Limited to the value of
$90,379 (2014: $53,172) on normal commercial terms.
The amount owing by Ngā Taonga Sound & Vision at 30 June 2015 is $nil (2014: $503).
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6. PROPERTY, PLANT AND EQUIPMENT
CLOSING
COST ($)

CURRENT YEAR
DEPRECIATION
($)

ACCUM.
DEPN. ($)

BOOK
VALUE ($)

Furniture and Carpet

105,124

11,763

84,119

21,005

Fittings

87,854

1,069

85,697

2,157

THIS FINANCIAL YEAR
NON PROPERTY FIXED ASSETS

1,169,285

98,676

773,824

395,461

Motor Vehicle

Equipment

8,358

1,558

8,358

-

Last Film Search Assets

27,718

-

27,718

-

Medialaboratory

1,181,831

67,991

642,114

539,717

Research Library

90,372

-

90,372

-

Assets under $500

17,094

-

17,094

-

Radio Assets

284,699

20,444

31,444

253,256

SANTK Assets - Finance Lease

283,722

71,869

202,148

81,574

2,100

420

420

1,680

23,869

3,938

4,500

19,369

30,000

-

-

30,000

Nitrate Store

366,229

7,301

10,235

355,994

Plimmerton Land

253,590

-

-

253,590

Plimmerton Building

579,902

11,598

48,325

531,577

TV Digitisation Assets
Radio Iwi Assets
TVNZ Card Catalogue Project
PROPERTY FIXED ASSETS

37,215

-

37,215

-

Taranaki Street Refurbishment

Buckle Street Refurbishment

1,961,215

84,910

1,220,887

740,328

Taranaki Street Building

2,191,014

43,828

533,287

1,657,727

Taranaki Street Land

495,000

-

-

495,000

53,490

-

-

53,490

71,168

591

71,168

-

9,320,849

425,956

3,888,924

5,431,925

Earthquake Strengthening
Auckland Office Fitout

The notes on pages 22 to 30 and the statement of accounting policies on pages 22 - 24, form an integral part of these financial statements
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CLOSING
COST ($)

CURRENT YEAR
DEPRECIATION
($)

Furniture and Carpet

95,398

Fittings

86,338

LAST FINANCIAL YEAR

ACCUM.
DEPN. ($)

BOOK
VALUE ($)

11,898

72,355

23,043

1,125

84,628

1,710

918,934

83,002

674,763

244,171

8,358

1,700

6,800

1,558

NON PROPERTY FIXED ASSETS

Equipment
Motor Vehicle
Last Film Search Assets

27,718

-

27,718

-

Medialaboratory

1,181,852

60,699

574,123

607,729

Research Library

90,372

-

90,372

-

Assets under $500

17,094

-

17,094

-

Radio Assets

283,570

10,611

10,516

273,054

SANTK Assets - Finance Lease

283,722

71,868

135,737

147,985

3,369

562

562

2,807

Nitrate Store

352,035

2,935

2,935

349,100

Plimmerton Land

253,590

-

-

253,590

Plimmerton Building

579,902

11,598

36,727

543,175

Radio Iwi Assets
PROPERTY FIXED ASSETS

Buckle Street Refurbishment

37,215

-

37,215

-

1,961,215

107,837

1,135,977

825,238

Taranaki Street Building

2,172,348

44,810

489,596

1,682,752

Taranaki Street Land

495,000

-

-

495,000

71,168

788

70,577

591

8,919,198

409,433

3,467,695

5,451,503

Taranaki Street Refurbishment

Auckland Office Fitout

The notes on pages 22 to 30 and the statement of accounting policies on pages 22 - 24, form an integral part of these financial statements

Ngā Taonga Sound & Vision owns land and buildings at 84 Taranaki Street. These were recorded
in the financial statements at the original purchase price of $2,500,000 as at the date of purchase
on 3 July 2002. Colliers has issued a new valuation as at 23 July 2015 of $2,940,000. The trustees
are of the view that there is no impairment provision required in respect of its property holdings.
The property at 21 Northpoint Street was bought for the initial amount of $253,590 on 2 September
2009, and has a Rating Valuation of $470,000 as at 1 September 2013.
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7. CASH FLOW STATEMENT RECONCILIATION
Reconciliation of cash flows from operating activities.
THIS FINANCIAL YEAR
Net Surplus/(Deficit) for the year

2015 ($)

2014 ($)

1,174,452

133,863

425,956

409,433

-

3,138

NON – CASH ITEMS
Plus Depreciation
Plus Loss on Disposal of Fixed Assets
MOVEMENT IN WORKING CAPITAL ITEMS
(Increase) in Accounts Receivable

(279,592)

(77,514)

Increase/(Decrease) in Accounts Payable and Employee Entitlements

202,289

(21,985)

Increase/(Decrease) in Sundry Accruals

160,965

(5,995)

(Decrease)/Increase in Net GST

(20,514)

31,005

(Increase)/ Decrease in Inventory
(Decrease)/Increase in Income Received in Advance
Decrease/(Increase) in Sundry Accruals for Income
NET CASH INFLOW FROM OPERATING ACTIVITIES

(1,325)

264

(573,000)

884,690

6,899

(4,082)

1,096,130

1,352,817

391,529

111,937

391,529

111,937

8. ACCOUNTS RECEIVABLE

Accounts Receivable

The notes on pages 22 to 30 and the statement of accounting policies on pages 22 - 24, form an integral part of these financial statements

9. FINANCIAL INSTRUMENTS
Fair Values
The financial assets and liabilities of Ngā Taonga Sound & Vision include Bank Deposits,
Accounts Receivable and Accounts Payable. The basis of recognition of the financial
instruments is that the carrying amount of the financial assets or liabilities are considered to
be equivalent to their fair value.
Credit Risk
In the normal course of its business Ngā Taonga Sound & Vision incurs credit risk from
accounts receivable and bank deposits. Apart from this Ngā Taonga Sound & Vision does not
have any other credit risks (2014: $nil).
10. CONTINGENT LIABILITIES AND CAPITAL COMMITMENTS - SEISMIC STRENGTHENING
The Trustees have taken advice around the extent to which the building at 84 Taranaki Street
currently meets seismic standards and the likely costs required to be incurred to bring the
building up to a satisfactory level of seismic standard. No decision has been made by the Trustees
as to the level of seismic standard they wish to meet nor has any commitment been made as to
the quantum of the work required.
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11. SEGMENT ACCOUNTING
Ngā Taonga Sound & Vision operates in only one segment providing film, television and radio
archiving services in New Zealand.
12. SALARIES AND BOARD FEES

Salaries
Trustee Board Fees
TOTAL

2015

2014

4,390,974

3,332,699

70,000

70,500

4,460,974

3,403,199

2015

2014

104,327

108,021

24,616

57,841

56,000

31,337

184,942

197,199

2015

2014

13. NON CANCELLABLE OPERATING LEASE COMMITMENTS
Ngā Taonga Sound & Vision holds leases and sub leases at:
•
•
•
•
•

300 Karangāhape Road Auckland,
Level 2, 171 Hobson Street Auckland,
Unit 6, 324 Cashel Street Christchurch,
Transmitter St, Titahi Bay Wellington,
Map Room, Massey University Wellington.

Not later than one year
Later than 1 year and not later than five years
Later than five years
TOTAL

14. INCOME RECEIVED IN ADVANCE

1. MCH Funding for Radio Digitisation Project

224,000

610,000

2. MCH Funding for Iwi Radio Project

208,000

395,000

29,690

29,690

461,690

1,034,690

2015

2014

-

6,899

-

6,899

3. LGB WW1 Project

15. SUNDRY ACCRUALS FOR INCOME

Interest on Term Deposit

The notes on pages 22 to 30 and the statement of accounting policies on pages 22 - 24, form an integral part of these financial statements

ANNUAL REPORT 2014/2015

29

16. SUBSEQUENT EVENTS
There have been no subsequent events to year end that would result in the financial statements
being materially misstated or misleading.
17. SANTK ASSETS FINANCE LEASE
2015

2014

34,564

74,567

Later than 1 year and not later than five years

-

29,106

Later than five years

-

-

34,564

103,673

43,541

122,640

43,541

122,640

34,564

103,673

34,564

74,567

-

29,106

34,564

103,673

Not later than one year

Minimum future lease payments(*)

Present value of minimum lease payments
Classified as:
Current borrowings
Non-current borrowings

(*) Minimum lease payments includes the aggregate of all lease payments and any guaranteed residual.
The notes on pages 22 to 30 and the statement of accounting policies on pages 22 - 24, form an integral part of these financial statements

18. TRANSFER OF TVNZ ARCHIVE
The collections and operations of TVNZ Archive have been transferred to Ngā Taonga Sound
& Vision from 1 August 2014.
During the current year, the baseline funding from Ministry for Culture and Heritage increased
by $1,590,000 and by $384,175 for the production library service. For the 2015/16 financial year,
baseline funding from Ministry for Culture and Heritage has been agreed at $2,000,000.

30 ANNUAL REPORT 2014/2015

Diane McAllen, Digital Programme Developer
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A SIGNIFICANT
CONTRIBUTION
Frank Stark MNZM
Following the successful merger of the New Zealand Film Archive with Sound Archives Ngā Taonga
Kōrero and the TVNZ Archive into a single rebranded organisation, Ngā Taonga Sound & Vision,
Chief Executive Frank Stark resigned in February 2015. His significant contribution to the Archive
throughout the last 22 years has been characterised by a continuous series of innovative and
practical initiatives which ensured that audio-visual heritage is recognised and valued by the nation,
stored safely and made accessible to new generations of New Zealanders.
Frank was appointed as the fourth Chief Executive of the New Zealand Film Archive in March
1993. On his arrival the Archive’s headquarters was based in Tory Street, Wellington, with staff
also at satellite locations at the Film Unit in Lower Hutt and at Pacific Film Studios in Kilbirnie. In
addition, there were 11 off-site collection storage sites. One of his first priorities was to bring staff
and collections together in the Archive’s first permanent home, the newly acquired John Chambers
Building on Jervois Quay. Following a major fit out, this became the Film Centre, housing the Film
Archive, the New Zealand Film Commission, and Rialto Cinemas.
In 1994 Frank introduced a fresh new organisational structure based on a virtuous circle of key
archival activities: Collect, Protect, Project. This supported greater public understanding of the
work of the Archive, and underpinned an extensive collection review and consolidation project
along with development of the Archive’s first customised database, enabling comprehensive
collection management.
At this time a public access database was also launched in the Film Archive’s Wellington library
providing information about the collections for researchers and the general public. This was
followed by a project called Vaccess, designed to increase national collection access through a
regional network of libraries, galleries, and tertiary institutions. Now transformed into a digital
access project called Medianet, it covers 16 sites throughout New Zealand/Aotearoa, including the
Auckland Office in Karangahape Road, which opened in May 1999. The Archive was one of the
first in the world to have a website, launched in the late 1990s; when re-developed in 2001 it won
a TUANZ (Telecommunication Users Association of NZ) Award for best information and reference
site. Frank also oversaw the development of an important educational resource for schools called
On Tape (later On Disc) which ensured curriculum-based programmes of archival content were
made available to schools throughout New Zealand free of charge, sponsored by BNZ.
Also ground-breaking was the successful extensive nationwide collection development initiative The
Last Film Search, which began as a pilot project in Canterbury in 1991. With BNZ sponsorship over
nine years, region by region, it was responsible for a major increase in the numbers of personal and
family films deposited with the Archive, and cemented the reputation of the Archive as the primary
repository of the nation’s moving image taonga. These films, once preserved, were taken back and
screened to their communities from 2000 through The Travelling Film Show.
Under Frank’s leadership, from 1996 Huia Kopua directed an outreach programme for Māori
communities known as Te Hokinga Mai O Ngā Taonga Whitiāhua, which led to a programme of
liaison with iwi, culminating in a series of Memoranda of Understanding supporting the Archive’s
care of their taonga.
In 2004, recognising that additional space was needed for a growing staff complement, Frank
oversaw the purchase of Te Anakura, the current Taranaki Street, Wellington headquarters. The
new space allowed for the development of film programmes in the onsite cinema, exhibitions, a
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dedicated media library, the Jonathan Dennis Library and a cafe. In 2010 and 2014 two new film
vaults were built under the auspices of the 2010 Saving Frames preservation programme, designed
to preserve New Zealand’s films for the digital era. During Frank’s tenure, the Archive’s collections
grew exponentially from approximately 10,000 titles to more than 800,000.
Frank was an editor and contributor to New Zealand Film: An Illustrated History published in 2011,
before guiding The Film Archive through a comprehensive review of its scope and structure,
following the 2012 transfer of the Sound Archives Ngā Taonga Kōrero from Radio New Zealand
and the 2014 transfer of the management of the Television New Zealand Archive. He was made
a Member of the New Zealand Order of Merit for services to Film in the 2014 Queens Birthday
Honours List.
Over the past two decades, Frank was responsible for many significant developments for the
nation’s audio-visual collections of which the staff and Trustees of the Archive are very proud.
We are sincerely thankful to Frank for his vision and leadership through such an exciting and
challenging journey.
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John Kelcher, Audio Conservator
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PEOPLE
BOARD OF TRUSTEES
Jane Kominik (Chair, 7), Louise Baker (7), Derek Fox (7), Judith Fyfe (7), Morris Love (7),
Nathan Hoturoa Gray (6)
Number of Board meetings attended is indicated next to each person’s name.
The Board acknowledges the assistance of the Board-appointed Treasurer, Charles Purcell.
During 2014/15 the Board of Trustees met on seven occasions. Attendance at meetings by Board
members is noted above. The key decisions and resolutions from Board meetings and brief
biographies of the Trustees are available on Ngā Taonga Sound & Vision’s website.
The Trust’s governance is vested in a Board of Trustees composed of six Trustees, three of whom at
all times will be Trustees representing Māori interests, through their own heritage and/or connections
with iwi and iwi interests. Trustees serve three-year terms and may serve for a further three-year
term. The Chairperson, who must be a current Trustee, is elected annually for a one-year term. The
Chairperson is eligible for re-election.
The Archive (Registration number: CC22250) is also registered as a charitable entity under the
Charities Act 2005.
STAFF
Auckland
Paula Booker
Siobhan Garrett
Jim Hunia
Clare Mahoney
Alla Sosnovskaia
Sjionel Timu
Kristen Wineera
Wellington
Bruce Anderson
Abbekah Arulandu
Angela Barton
Jude Bleach
Selena Brownson
Alex Burton
Virginia Callanan
David Coventry
Sarah Davy
Chris Du Fall
Rebecca Elvy
Melissa Donald
Richard Falkner
Shane Farrow
Shona Fretwell
(volunteer)
Jakki Galloway
Jill Goodwin
(volunteer)

Kiri Griffin
Petera Hakiwai
Oscar Halberg
Gema Ibanez
(volunteer)
Claire Jameson
Gary Jarvis
Mike Kennedy
Dave King
David Klein
Huia Kopua
Jamie Lean
Jasper Lean
Kate Lepper
Jonathan Lewis
Leslie Lewis
Tania Loughlin
Diane McAllen
Louise McCrone
Robin MacDonald
Finn McGill
Charlotte McGillen
(secondment from
Avalon)
Daniel McKirdy
Kapoi Mathieson
Hepi Mita
Mishelle Muagututi’a
Mark Ormsby

Amanda Otzen
Kurt Otzen
Jane Paul
Diane Pivac
Ellen Pullar
Zak Reddan
Bridget Reweti
Emma Richardson
Don Roa
Zoe Robinson
Geoff Rogers
Steve Russell
Reiner Schoenbrunn
Dave Searle
Peter Shayle-George
Campbell Simpson
Lisa Snow
Adam Sondej
Frank Stark
Mark Sweeney
Te Iwa Tamaki
James Taylor
Hone Te Rito
Hope Tioro
Daisy Wang
(volunteer)
Debbie Ward
Gareth Watkins

Lawrence Wharerau
Amanda White
Tracy White
Nell Williams
Avalon
Todd Barker
Christine Brown
Sally Brown
Liz Conway
Jenny Macdonald
Julian Millar
Harry Papadopoulos
Jennifer Reid
Darren Sharp
Peter Sugden
Kim Symes
Christchurch
Tim Bathgate
Sandy Ditchburn
Shaun Hickland
Sarah Johnston
John Kelcher
Karen Neill
Marie O’Connell
Alex Porter
Camilla Wheeler
Lyn Wilson
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CORE FUNDERS

Waitangi National Trust - www.Waitangi.net.nz

Manatū Taonga – Ministry for Culture and
Heritage - www.mch.govt.nz

Ngā Taonga Sound & Vision received a one-off
grant Waitangi National Trust to support the
Archive’s participation at the “Waitangi 175
Commemorations”

Under a Funding Agreement with the Minister for
Arts, Culture and Heritage, Ngā Taonga Sound
& Vision receives government funding from
Vote Arts, Culture and Heritage. The Funding
Agreement provides the terms and conditions
upon which the Crown funds the Archive.
NZ Lottery Grants Board www.communitymatters.govt.nz

PROGRAMME AND IN-KIND SUPPORTERS
Russell McVeagh, PwC, JacksonStone & Partners,
Ministry of Education, Microsoft,
Co-Pilot, Meridian Insurance Brokers, Leo
Watson, Heavenly Pizzas, Beer Without Borders

As one of the four agencies that receives a
fixed percentage of Lottery profits, Ngā Taonga
Sound & Vision receives annual funding from the
NZ Lottery Grants Board.

PAST PROJECT FUNDERS

Te Māngai Pāho - www.tmp.govt.nz

Manatū Taonga – Ministry for Culture
and Heritage

Ngā Taonga Sound & Vision receives funding
from Te Māngai Pāho for the archiving of
television programmes broadcast by the Māori
Television Service (“Māori Television Archiving
Project”) and the archiving of Iwi Radio
programmes (“Irirangi Māori Archiving Project”.)
PROJECT FUNDERS 2014-2015

SAVING FRAMES CONTRIBUTORS (2009-2014)
Saving Frames: Principal Funder

Saving Frames: Partner
Park Road Post Production
Saving Frames: Whitireia Nitrate Storage
Facility (in partnership with Archives
New Zealand)
Pub Charity

New Zealand Film Commission www.nzfilm.co.nz

Stout Trust

Ngā Taonga Sound & Vision received a one-off
grant from the New Zealand Film Commission
to support the Archive’s digitisation programme.
The grant assisted with the purchase of an
ARRISCAN film scanner which was used to
create high quality digital preservation copies of
selected New Zealand feature and short films.

The Lion Foundation

NZ Lottery Grants Board

Mana Community Grants Foundation

Ngā Taonga Sound & Vision received grant
funding from the Lottery World War One
Commemorations, Environment and Heritage
Committee for two WW100 projects, “Sights
and Sounds of the Great War” and “For King and
Country”.
Wellington City Council Creative Communities
Scheme - www.wellington.govt.nz
Ngā Taonga Sound & Vision received grant
funding from the Creative Communities Scheme
towards the annual “Mini Square Eyes Festival”
and “Siapo Cinema 2015: Pasifika Film Festival”.
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Scientia Trust: The Cinema Archive Fund
Wellington Community Trust
Eastern and Central Community Trust
The Trusts Community Foundation Limited
Four Winds Foundation Ltd
Infinity Foundation Ltd
Jane Kominik
Saving Frames: Northpoint (Plimmerton)
Storage Facility
Pub Charity
Stout Trust
Trusts Charitable Foundation
Scientia Trust: The Cinema Archive Fund,
Adam Foundation, David Compton, Doug
Eckhoff, Michael Houstoun and Mike Nicolaidi,
Jane Kominik, Yvonne MacKay, John and Mary
Marshall, Dame Patsy Reddy and Sir David
Gascoigne, Barrie Saunders, Lindsay Shelton.

THE JONATHAN DENNIS LIBRARY
The fit-out of the Jonathan Dennis Library,
named for the Archive’s founding director, was
made possible by a grant from the combined
community trusts in recognition of the
nationwide benefit gained by this project.
BayTrust
The Canterbury Community Trust
Community Trust of Mid & South Canterbury
The Community Trust of Wellington
Eastern and Central Community Trust
Trust Waikato
West Coast Community Trust
Whanganui Community Foundation
MEDIAPLEX FOUNDING PARTNERS
The Lion Foundation
New Zealand Community Trust
Pelorus Trust
Pub Charity
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The New Zealand Archive of Film, Television and Sound Ngā Taonga Whitiāhua Me Ngā Taonga Kōrero
(210840), known as Ngā Taonga Sound & Vision, is registered as a Charitable Trust under the Charitable
Trust Act 1957. Its registered office is located at 84 Taranaki Street, Wellington, New Zealand 6011.
ENQUIRIES MAY BE ADDRESSED TO
PO Box 11449, Wellington 6142, New Zealand
information@ngataonga.org.nz | Tel 0800 ngataonga | ngataonga.org.nz

