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 upu Whakataki nā te
K
Tumu Whakarae
Hei tīmatanga kōrero māku, e whai whakaaro ana ahau ki
ngā piki me ngā heke o te tau kātahi anō ka pahemo, ngā
inati o waho me ngā panonitanga hirahira o roto kua pā mai
ki a tātau, ko tētahi o ēnei panonitanga ko te whakahoutanga
o te tōpūtanga nei.
Kei te kawatau au hei te tau 2021/22, ka mārire tonu te haere
o ngā mahi, ahakoa ngā wero e haere ake nei e hāngai atu
ana ki ngā whakatakanga tāpua.
Ko ētahi o ngā aronga, e ea ai ngā rautaki whāinga, he
whakapakari i ngā āhuatanga i tutuki i te tau o mua, he
tautoko atu i ngā kaimahi e aru ana i ō rātou tūranga hou, he
poipoi hoki i ngā tini pūkenga me ngā tini wheako ka mauria
mai e ngā kaimahi hou ki te waka o Ngā Taonga.

Ko Te Awe Kōtuku ki Ngā Taonga me Utaina ngā tino
kaupapa e kōrerotia ana, mei kore ake ko ngā tahua pūtea
kua kore pea ēnei kaupapa e rewa. Nā tēnei, ina noa atu ngā
taonga ataata-rongo ka āhei ai tātau te whakauka ā-matihiko
nei, ehake ko ngā kohikohinga taonga kei a mātou anake,
engari ngā kohikohinga kei roto i Te Puna Mātauranga o
Aotearoa, Te Rua Mahara o Aotearoa, me ngā hapori o
Aotearoa.
Nō muri mai i ngā mahi whakarite kua haere ake i te tau kua
hori, kei te hiamo te ngākau mō ngā rā o āpōpō me te tau
2021/22 kei mua i te aroaro.
Taihoa ake ka kite i te hua o ngā mahi tūāpapa i
whakatakotoria.

Ko te arotahinga matua mō te tau 2021/22 he whakatairanga
i ētahi huarahi hou kia hāpai ake i ngā mahi ka manahou
e ngā kaimahi o Ngā Taonga, mā te āta whakarite rautaki,
māherehere kaupapa hoki hei ārahi tika i ngā mahi.
Kua whānui haere te tira mātauranga Māori, e tāea ana e
tātau te whakapakari i ngā hononga ā-iwi, ka panuku tonu
rā Te Ara Whakamatihiko, ka mutu ka kōkiri whakamua ngā
mahinga ngātahi me ngā tari taonga, mā ngā kaupapa pēnei
i a Tāhuhu.
I roto i te wehenga o Ngā Kaupapa Matua, ka kite i ētahi
kaupapa e rua kei te kōkiritia e mātou.
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nā Honiana Love
Tumu Whakarae – Chief Executive

Chief Executive’s
Foreword
I firstly want to acknowledge that the past year was
challenging, impacted by both an extraordinary external
event and significant internal change, including a major
organisation redesign. I am expecting that the 2021/22
year, while still challenging in terms of the many significant
projects we have underway, will be a much more settled
year. We will build on the achievements of the past year
supported by many of our staff being in new roles that are
better able to support our strategic objectives, and many
new employees who bring to the Archive new perspectives,
skills and experience.
In 2021/22 we will focus on consolidating and bedding in
some new ways of working across the Archive, developing
and refreshing key strategies and policies to guide our work,
building our connections with iwi and Māori now we have
greatly increased capability and capacity in the mātauranga
Māori area, progressing the Digital Transformation
Programme and continuing to develop collaborative
relationships with other heritage organisations including
through Tāhuhu.

As well we will be progressing the several important projects
mentioned above and outlined more fully in the the section
headed ‘Our Key Projects’. Two of these projects, Te Awe
Kōtuku ki Ngā Taonga and Utaina, have been made possible
due to successful funding bids. They will mean much
more of New Zealand’s audiovisual taonga will be digitally
preserved, not just what is held in our collections but also in
the collections of the National Library, Archives NZ, and out
in the community.
After a year largely spent preparing for a more sustainable
future I am excited that 2021/22 is the year we will start to
more clearly see the true benefits of that foundational work.

Honiana Love
Tumu Whakarae – Chief Executive
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Kupu Whakataki
Introduction
Our 2016 – 2024 Strategic Plan (refreshed in November 2019) includes the following
Purpose, Mission and Vision:
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Ā MĀTOU KAUPAPA
OUR PURPOSE

Ā MĀTOU WHĀINGA
OUR MISSION

Ā MĀTOU TIROHANGA
OUR VISION

To hold our nation’s audiovisual
heritage in safekeeping and
make it widely accessible

To nurture an organisation that is
capable of responsible stewardship
of its collections, and to assure
its stakeholders that it has
the means and expertise to
sustain delivery of a full range
of archival services

To be a world-class archive
and access provider valued by
New Zealanders, now and in the future,
as the trusted steward of their stories
told in moving images and sound

Te Mahere Pakihi Business Plan 2021/22

Our Outcomes Framework, developed in 2020, lays out four key outcomes in simplified form. As an
organisation, and as individuals, we work towards these outcomes in everything we do.

We are here to deliver:
He Pātaka Tūturu
An archive of national
cultural significance

» We acquire and retain material of national,
cultural and historic significance
» Our collection tells the story of how
history is produced and reflected through
audiovisual mediums past and present
» Our collection comprises a significant corpus
of mātauranga Māori
» Our collection represents all New Zealanders

He Ringa Rehe
Exceptional archival services

» Our collection is safely preserved for
kaitiaki and depositors, as well as current
and future audiences
» Taonga Māori are organised and handled
through an ao Māori lens
» We adhere to professional best practice
for audiovisual archiving
» We build awareness in the importance of
preserving audiovisual sources

He Mahi Tahi

» We are respected and trusted by kaitiaki
and rights holders

Leadership in kaitiakitanga
and partnership

» Te Tiriti o Waitangi guides our kaupapacentred approach
» We effectively partner with Māori, cultural sector,
history and heritage caretaking institutions
» We work closely with collegial institutions
to ensure our collections and caretaking
approaches are complementary

He Tūhonohono
Stronger connections between
New Zealanders and their
audiovisual heritage

» We help New Zealanders build and share
a distinct, inclusive identity that values our
history and traditions.
» We reconnect iwi, hapū and whānau Māori
with their taonga
» Our collection is appropriately available
and accessible
» Our collection is engaged with by a wide
and varied audience

Te Mahere Pakihi Business Plan 2021/22
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Our Strategic Plan outlines the six Key Services that
will deliver on our Key Priorities:
Collection Development & Management – selecting what
is in the collections, present and future, and ensuring it is
well cared for.
Preservation & Conservation – ensuring valued collections
are available and accessible for future generations.
Cataloguing – ensuring content can be found in ways that
are meaningful to those searching for it.
Facilitating Access – enabling people and organisations to
access the collection.
Connections – promoting participation, experience and
engagement with the collections, both directly and via
third parties.
Sustainable Foundations – supporting and enabling the
Archive to function effectively.
Pages 12–15 outline the specific projects and
activities that each Key Service will be focusing on
in the 2021/22 year.
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Ā Mātou Kaupapa Matua
Our Key Projects
The following key projects and activities for 2021/22 support our work across all business groups to achieve
the 2024 Desired States for each of our six Key Services as outlined in our Strategic Plan.

Strategy development and review

Te Awe Kōtuku ki Ngā Taonga

We recently embarked upon a significant review of a number
of our policy and strategic documents, with the intention
of improving on what we have and identifying gaps. The
documents involved fall into two broad areas: archival
practice, and mātauranga Māori. Group Manager Accessible
Collections – Pou Takatū Sarah Davy and Group Manager
Collection Growth – Pou Whanake Claire Hall are leading the
creation of a policy framework that reflects the Archive’s
new ways of working.

We are very pleased to be included in the Mātauranga Māori
Te Awe Kōtuku programme being led by Manatū Taonga
Ministry for Culture and Heritage. This programme provides
funding for projects that support iwi and Māori directly in
protecting mātauranga from the social and financial impacts
of COVID-19.

This work began with a survey that looked at what policies
were in place, which were still fit for purpose, and any
gaps. By October, the goal is to have the new framework
in place alongside a new Collection Development Strategy,
another foundational piece of collection management work
underway.
Within the Māori policy space, our Pou Ārahi Paul Meredith
has undertaken a review of our Iwi Engagement Strategy,
our Kaupapa-Centred Capability Plan, and our Te Reo Māori
Strategy. Next year (2022) we expect to have an updated
Collection Development Strategy, a new Data Strategy, a
refreshed Digital Strategy and a new Mātauranga Māori
Strategy. These will all sit under the Strategic Plan.

Over the next 18 months, Ngā Taonga will start three distinct
projects that preserve and describe audiovisual taonga
Māori. These are:
Preservation and digitisation of Tangata Whenua
Ngā Taonga will undertake the preservation, digitisation and
description of the iconic six-part television series Tangata
Whenua (1974), as well as preserving and compiling the nonbroadcast interview footage. This project will be progressed
in consultation with relevant kaitiaki, whānau, hapū and iwi.
Application of Traditional Knowledge Labels to national
documentary heritage collections
In partnership with Ngā Taonga, Te Whakatōhea from the
eastern Bay of Plenty will run a pilot programme applying
Traditional Knowledge (TK) Labels to their taonga Māori
held by Ngā Taonga and other cultural heritage institutions.
TK Labels are an internationally-recognised archiving tool,
designed to help indigenous peoples assert their intellectual
property rights; add important context to cataloguing; and
ensure appropriate use of and access to their mātauranga
and taonga.
Rokiroki: Community digitisation wānanga for at-risk
taonga kōrero
This hapori digitisation project is designed to save at-risk
taonga kōrero stored on magnetic media like VHS and
cassette tapes within communities from loss through
degradation. Ngā Taonga will provide digitisation training
and field kits that iwi, hapū, whānau and hapori can use
and share to preserve audiovisual mātauranga for future
generations.

Te Mahere Pakihi Business Plan 2021/22

9

Ā Mātou Kaupapa Matua
Our Key Projects (continued)
Tāhuhu

Utaina

Work continues on potential collaboration between the
National Library, Archives New Zealand and Ngā Taonga
towards a joined-up national heritage campus, comprising
Heke Puna Library (HPL) and Heke Rua Archives (HRA),
and a Regional Shared Repository in Levin. The Board will
decide whether to approve Ngā Taonga being a fully-fledged
partner in the Tāhuhu Programme in June 2021 Board
meeting.

The multi-agency four-year Crown magnetic media
digitisation project, Utaina, will continue in 2021/22 (carried
over from 2020/21 and forward until FY 2024) now with
a vendor, Memnon, in place, which is hoping to set up in
Avalon Studios from March 2022. In-scope collections over
a variety of formats include those from RNZ, TVNZ, Māori
Television and the Cook Islands national collection. This year
will see the purchase and installation of the iScalar LTO tape
storage library to house the new digital files produced by
the vendor, and the continued development of the new CMS
database required to accommodate project workflows and
tracking through QR codes (see below).

Should this be approved, a Ngā Taonga contribution (around
property, storage and digital preservation requirements)
will be made to the Budget 2022 Tāhuhu Business Case. An
internal Kia Rite project will continue, to ensure Ngā Taonga
has a plan for the collection management work required
to prepare for the anticipated move to the new precinct,
Regional Storage Repository (RSR) and repositories.
Opportunities for further collaboration and partnership
with the National Library and Archives New Zealand will be
identified.
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Ā Mātou Kaupapa Matua
Our Key Projects (continued)
CMS Development
A key project within the Te Ara Whakamatihiko – Digital
Transformation Programme (DTP) is the development of the
consolidated CMS database. This has evolved into a multiyear project with delivery phased over the next three years.
Phase One incorporates the consolidation of the TVNZ and
Vernon databases into one system. Ngā Taonga archivists
will inform the data transfer, as well as the development
of the new system. This is a collaborative project working
alongside the ICT team, with Factorial as external partners
(carried over from 2020/21 and forward).

Te Mahere Pakihi Business Plan 2021/22
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Ā Mātou Ratonga Matua
Our Key Services
Key Service:
Collection Development
& Management
2024 Desired States:
•

Our collections are well formed, without duplicating
effort and without creating gaps in the recorded heritage
of Aotearoa New Zealand.

•

Backlogs are not created ad hoc.

•

Major collections are deposited with funding to support
our activities to care for them. We have identified and
planned for active collection of priority materials.

•

We have accurate and sufficient data on our collections
to enable good ongoing decision making.

•

Our vault management programme enables us to
maximise our ability to store and retrieve material
according to best practice.

2021/22 Projects and Activities:
Archival Strategy/Policy Matrix: Additional strategies and
policies identified through the Archival Strategy/Policy
matrix (2020–21) will be written to ensure planning includes
consideration of Taonga Māori within a mātauranga Māori
framework.
Prioritised born-digital development focus: We will
perform a current state review and road map for improving
born-digital end-to-end audio and video preservation
processes to better meet access and cataloguing
requirements. The desired outcome is safe archiving of
deposited files, balanced with more efficient workflows.
Backlog Prioritisation Plan: 2020–21 Backlog Prioritisation
Plan will be reviewed and updated in accordance with Utaina
developments and iwi, audience, collection development
and preservation strategies.
Implementation of Documentation and Artefact
Collection survey findings: Collection Management and
conservation priorities identified through this survey are
phased for delivery over three years and initiated.
Te Māngai Pāho (TMP): The TMP agreement will be
reshaped, and we will participate in setting any new
obligations and targets for 2021–22.
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Key Service:
Preservation & Conservation
2024 Desired States:
•

Preservation activity is transparently prioritised.

•

We preserve, repair and digitise our collections, and
make them available, without relying on third-party
service providers.

•

There is a culture of informed digital asset management
across the organisation.

•

We lead practices for archiving born-digital content.

•

We have the right people in the right jobs to preserve our
collections for the future.

•

We have digitally preserved titles and created accurate
and sufficient metadata about them, so that we are
able to co-locate our deep storage with other heritage
institutions, and we are ready for Tāhuhu.

Key Service:
Cataloguing
2024 Desired States:
•

Cataloguing standards are fully documented and applied
across all collections, in te reo Māori and English, with all
staff fully trained, and associated targets met.

•

Descriptive metadata, as reflected through the online
catalogue, is standardised, clean, consistent and trusted,
ensuring that online research and discovery of the
collections is as user-friendly as possible.

•

The TVNZ Archive Collection is largely available to view
in the online catalogue, preservation priorities and thirdparty rights permitting.

2021/22 Projects and Activities:
Tangata Whenua Project: Prioritised preservation of
Tangata Whenua film material, including both broadcast and
wild footage (carried over from 2020–21 and forward until
FY 2022).
Māori Community Magnetic Media Digitisation Project:
Field Kits and wānanga activity are procured and designed
according to an agreed project strategy that maximises the
opportunity and resource.
High Value Mātauranga Māori Framework: A HighValue
Mātauranga Māori Framework is developed by the
Mātauranga Māori Virtual Team to inform taonga Māori
preservation activity for the year.
Nitrate Working Group: A pan-organisation working group
is established in 2020-21 to produce a strategy for nitrate
compliance, storage, handling and logistics, and prioritised
projects around nitrate documentation and compliance
enacted.

2021/22 Projects and Activities:
Te Reo Cataloguing: Māori capacity and capability for
cataloguing is increased across staff, including te reo Māori
training. Work for consistency of te reo Māori cataloguing
with the Cataloguing Policy and Protocols will continue. The
te reo Māori cataloguing component of the Te Māngai Pāho
(TMP) contract will be delivered.
General Cataloguing: Collection Archivists will be trained
in cataloguing according to established in-house standards
and protocols, with annual outputs determined through a
prioritisation framework. Research and access reporting for
Ministry for Culture and Heritage (MCH) contracts will be
delivered, and uploads to the online catalogue will increase
(rights permitting).

Te Mahere Pakihi Business Plan 2021/22
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Key Service:
Facilitating Access
2024 Desired States:
•

Our awareness and reputation with third party users has
increased, leading to a significant increase in collection
use by broadcasters, documentary and feature film
makers, education providers, libraries, museums and
other arts and culture organisations, as well as iwi.

•

We have a common Collections Management System
(CMS) and Customer Relationship Management (CRM),
plus the systems in place to support access to all
collections (or database variations thereof as coming out
of the Digital Transformation Project).

•

We facilitate access with a fair pricing structure based on
current cost recovery levels (recognising that we receive
Government funding) with no hidden costs and with
customer-centric delivery procedures.

•

We are leading kaupapa-centred access and discovery
practices across the sector, contributing to the
Preserving the Nation’s Memory (now renamed Tāhuhu)
and Wai262 projects with associated information,
including the Kaitiaki Framework.

Key Service:
Connections
2024 Desired States:
•

We have strong collaborative partnerships with key
stakeholders, including in the heritage and cultural
sectors, and they value us as a credible and professional
organisation that is able to take a leadership role.

•

We have genuine and effective partnerships with iwi and
Māori, using a kaupapa-centred approach in our work.

•

We have established a strong, engaging public identity,
and national awareness of our brand has significantly
increased.

•

We have made meaningful and sustainable connections
with diverse stakeholders and, through them, audiences
have connected with collection material both directly
and via documentary makers, education providers, arts
and culture organisations and iwi.

•

Ngā Taonga has optimised its resources and connections
to provide a valuable contribution to education.
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2021/22 Projects and Activities:
Kaitiaki relationships: We will maintain existing, and
establish new, Kaitiaki Relationship Agreements, and
develop capacity to facilitate Kaitiaki Relationship
clearances, including those for the Tangata Whenua project.
Iwi Inventories: We will continue to work with iwi to
create inventories that facilitate knowledge of iwi-specific
collection taonga in line with our Iwi/Māori Engagement
Plan.
Rights Management: The development pathway for Rights
Management Framework arising from the 2020/21 initial
scoping work will be developed by the virtual team.
Delivery of our Customer Service function including:
We will update our supply agreements, develop audience
metrics and improve reporting, support the Rights
Management Framework work and clearances to facilitate
access, improve existing key customer relationships and
identify and build new ones, and implement improved
processes and procedures.

2021/22 Projects and Activities:
Sector collaborations: We will actively seek out and
participate in a range of collaborative activities and projects
with other agencies that support our strategic outcomes.
New Website Build (excepting the Online Catalogue):
As our website is no longer fit for purpose we will rebuild our
website front end, with the online catalogue to follow in line
with DTP work on the CMS.
Support the Histories in Schools Curriculum: We will work
with the National Library’s Service to Schools to deliver
content to the new Histories in Schools Curriculum. We will
also investigate other opportunities to deliver content to
education providers.
PATU! Public Programme to mark the Springbok Tour
40th Anniversary: A public programme that will include an
exhibition in Te Puna Foundation Gallery, national screenings
(subject to Mita family approval) and events, and support of
PATU!’s entry in Film Festivals to celebrate the major multiyear preservation of PATU! and mark the 40th anniversary of
the 1981 Springbok Tour this year.
Iwi Engagement:
There will be a focus on ensuring outreach opportunities
arising out of all our iwi engagement work, such as iwi
inventories and Te Awe Kōtuku, are maximised. As well
other outreach opportunies such are Te Matatini 2022 will be
successfully delivered.

Key Service:
Sustainable Foundations
2024 Desired States:
•

We attract and retain people who share the values
of Ngā Taonga.

•

Our staff are highly qualified, professional, trusted
ambassadors for the organisation and our expertise
is highly sought after.

•

We have one shared kaupapa-centred approach within
the archive.

•

All our staff and collections are housed in a safe and
culturally-appropriate manner.

•

All our assets are comprehensively documented
and managed.

•

The Digital Transformation Programme (DTP) has
been successfully implemented.

•

Information Management systems and practices are
well embedded into the work culture and maintained
to a high standard. The systems are able to be shifted
(“format neutral”) as required, information is easily
accessible and readily available via security models
with proper software solutions and best practices.

•

The Archive is financially sustainable.

•

Our organisational form is fit-for-purpose.

2021/22 Projects and Activities:
People Strategy: We will develop a coordinated knowledge
base of kaupapa-centred capability across the Archive with
a focus on employee wellbeing, diversity and inclusion,
including developing:
•
•

Mātauranga Māori capability, and
an organisation wellbeing programme

Leadership Development Programme: We will implement
a programme for developing priority strategic capabilities
across the organisation, including leadership development
for our Leadership Team, Tier 3 managers and our emerging
leaders.
Finance Strategy: A sustainable procurement function has
been developed, that has developed a social Procurement
Strategy; and the development of an Archive Asset
management plan that ensures the organisation has
appropriate planning mechanisms in place.
ICT Strategy: We are continuing implementation of the ICT
ecosystem architecture refresh. We’ve introduced ‘best in
class’ endpoint intrusion detection (in response to the Cyber
Security strategy). We are progressing the decommissioning
of the Vernon and Filemaker databases, by deploying a basic
Customer Relationship Management system, populated with
customer data migrated from the existing CMS.
Information Management, Reporting, Analytics & Insights:
We will refine the Statement of Service Performance; and
introduce internal management reporting using dynamic
dashboards; imbedding internal reporting practices,
focusing on rationalising methodologies and improving data
quality.
Business Support: We will develop a high level workplan for
the team that builds ongoing bilingual progress in all aspects
across Business Support including developing a Business
Process manual for all staff.

Te Mahere Pakihi Business Plan 2021/22
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Te Tahua Pūtea 2021/22
Budget 2021/22
OPERATING SUMMARY
$

$

$

$

$

$

BAU

DTP

Tāhuhu

Te Awe
Kōtuku

Total

Utaina

Ministry for Culture and Heritage

$6,670,000

0

0

$779,500

$7,449,500

tbc

NZ Lottery Grants Board

$1,400,000

0

0

0

$1,400,000

0

$575,000

0

0

0

$575,000

0

TVNZ Production Library Service

$176,532

0

0

0

$176,532

0

RNZ Access Fee

$48,500

0

0

0

$48,500

0

Archive services (all collections)

$34,392

0

0

0

$34,392

0

Interest income

$15,000

0

0

0

$15,000

0

Other revenue

$6,500

0

0

0

$6,500

0

Total revenue

$8,925,924

0

0

$779,500

$9,705,424

$6,201,868

$162,133

$301,750

$138,750

$6,804,501

tbc

$390,852

0

0

0

$390,852

tbc

$715,767

$193,590

0

0

$909,357

tbc

$1,792,351

0

0

$640,750

$2,433,101

tbc

$9,100,838

$355,723

$301,750

$779,500

$10,537,811

tbc

($355,723) ($301,750)

0

($832,387)

0

Revenue

Te Māngai Pāho

Expenditure
People
Accommodation
Depreciation
Overheads
Total expenses
Net Operating Surplus (Deficit)
Projected Surplus 2020/21
Net Surplus/(Deficit)

($174,914)
$718,078
($114,309)

NB: The Utaina projected budget for 2021/22 is not yet completed as we still need to have certainty around when we can
expect the service provider to be able to start delivery; thereby enabling us to finalise this year’s budget. This has been
delayed due to the on-going procurement discussions. We will progress this further and submit the Utaina budget at the
next Board meeting.

16

Te Mahere Pakihi Business Plan 2021/22

Arotakenga Ā-Tau 2020/21
Year Review 2020/21
The table below shows how we have progressed last year’s key projects. A number of these projects will
continue into 2021/22 and remain a focus for the Archive.

Key Project 2020/21

Digital Transformation
Programme

Owner

CE

Progress made/outcome
After developing current state processes along with the
Outcomes Framework and operating model, and following
delivery of the organisational redesign in 2020 the
programme was rescoped in early 2021 with a renewed focus
on the delivery of a new CMS and CRM.

Reduction of Unaccessioned
Backlog

GM,
Accessible
Collections

Backlog management plan focusing on Crown material,
informed by the Utaina project scope.

Audit of the
Documentation Collection

GM,
Accessible
Collections

Report produced on the Audit – future priorities to be drawn
from this.

Renewal of our Selection &
Acquisition Policy

GM,
Collection
Growth

Deferred until 2021/22 pending development and delivery of
an overarching Collection Development Strategy.

Refresh of Collection
Forecasting Analysis

GM,
Collection
Growth

Deferred until 2021/22 pending development and delivery of
an overarching Collection Development Strategy.

Repository Management

GM,
Collection
Growth

A review of the existing Repository Management structure
and current state functions is being undertaken.

Utaina – Crown magnetic
media digital
preservation project

GM,
Accessible
Collections

Governance structure and terms of reference established.
Collections prioritised and mapped, and skeleton project
team in place. Liaison with DIA over building changes.

Born Digital Preservation
Strategy

GM,
Collection
Growth

Discussion document outlining a strategic direction and
roadmap for bolstering born-digital preservation capability
produced.

Audiovisual Equipment Audit
and Maintenance Strategy

GM,
Collection
Growth

Part of review of RNZ and TVNZ contracts which currently
capture the Archive’s maintenance resources.

Preservation of
Vinegar Syndrome
affected material

GM,
Accessible
Collections

Selected Vinegar Syndrome material isolated, prioritised and
frozen at Northpoint. Non-selected/unsalvageable material to
be disposed of.

Te Mahere Pakihi Business Plan 2021/22
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Arotakenga Ā-Tau 2020/21
Year Review 2020/21 (continued)
Key Project 2020/21

18

Owner

Progress made/outcome

Development and
implementation of a
Cataloguing Standards
Policy and (related)
Protocols

GM,
Accessible
Collections

Cataloguing Standards and Policy completed.

Delivering the cataloguing
component of the Te Māngai
Pāho (TMP) contract

GM,
Collection
Growth

All cataloguing delivered for the TMP contract.

Delivering cataloguing,
research and access
reporting for the Ministry
for Culture and Heritage
(MCH) contracts

GM,
Collection
Growth

All reporting requirements met.

Increasing uploads to
the online catalogue
(rights permitting)

GM, Share
& Promote

We are working through how the DTP impacts on this.

Customer-centric workflows

GM, Share
& Promote

Good progress on this since the Organisational Redesign was
completed in Nov 2020.

Rights Management

GM,
Accessible
Collections

Initial scoping of Rights Management Framework was developed
by the virtual team following the recruitment of the lead
(Poutaki Taonga, Manager, Collections in Accessible Collections)
in April 2021.

Access provision

GM, Share
& Promote

Due to COVID-19, both onsite access at the National Library and
through our Customer Services and Supply team were affected.
The latter resulted in a substantial backlog of supply requests
which was cleared by late 2020.

Iwi engagement support

GM, Share
& Promote

The Group continued to support the iwi engagement work
although this was constrained without a Mātauranga Māori
specialist in the team for a period during the year.

New Pricing

GM, Share
& Promote

A review of pricing originally scheduled for September 2020
was postponed due to the Organisational Redesign. It is
expected to be started in Q4 of the 2020/21 year.

Te Mahere Pakihi Business Plan 2021/22

Arotakenga Ā-Tau 2020/21
Year Review 2020/21 (continued)
Key Project 2020/21

Owner

Progress made/outcome

Website Refresh

GM, Share &
Promote

Preliminary scoping work on a front end rebuild in the
2021/22 year is being undertaken in Q4 of 2020/21.

Public Programming

GM, Share &
Promote

Public Programming work has been significantly impacted by
COVID-19 with many events cancelled, postponed or moved
to online.

Iwi Engagement

Pou Ārahi

Delivery against plan has been met or exceeded.

Education Programme

GM, Share &
Promote

We have commenced working with the National Library’s
Service to Schools regarding the Histories in Schools
Curriculum.

People Strategy

DCE, Org.
Performance

The Recruitment Strategy has been refreshed and
implemented. The Performance and Remuneration Systems
Review is in progress as bargaining with the PSA has
concluded, and ratification is expected in June 2021.

Finance Work Programme

DCE, Org.
Performance

We have re-engineered our data and reporting analytics,
focusing on MCH reporting.

ICT Work Programme

DCE, Org.
Performance

Environmental scan of ICT infrastructure and architecture
has been developed, particularly focusing on CRM and CMS
needs. The Document Management System and MS Teams
have been implemented.

Office Management

DCE, Org.
Performance

Active collaboration with DIA and Tāhuhu programme team,
ensuring we build the very real possibility of infrastructure
solutions and a culture to optimise on this opportunity.
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Kuputaka
Glossary
CMS
Collection Management System. Software used to manage
and modify digital content and/or information that is used
collaboratively by a number of people.

Kia Rite
The workstream within the Tāhuhu Programme that is
preparing the collections for distribution across the multiple
repositories that will be established by the Programme.

Mātauranga Māori
Māori knowledge, wisdom or skill.

Tāhuhu: Preserving the Nation’s Memory
A collaborative project involving the National Library,
Archives New Zealand, and Ngā Taonga, to construct a new
documentary and recorded heritage precinct with a new
Heke Rua Archives building and a refurbished Heke Puna
Library building together with a Regional Shared Repository
at Levin, plus identification and realisation of the associated
collaboration opportunities.

Traditional Knowledge (TK) labels
These are a tool for Indigenous communities to add existing
local protocols for access and use to recorded cultural
heritage.

Utaina
A mass digitisation project for at risk magnetic media, most
of it Crown-owned.
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