2022/23

Te Mahere Pakihi
Business Plan

2

Te Mahere Pakihi Business Plan 2022/23

Rārangi Take
Contents
Kupu Whakataki nā Te Tumu Whakarae		
Chief Executive’s Foreword

4–5

Kupu Whakataki 		
Introduction

6–8

Ā Mātou Kaupapa Matua		
Our Key Projects

9–11

Te Ara Tahi 		
9
Utaina		9
Te Awe Kōtuku		
10
Strategy Development and Review		
10
CMS / CRM Development 		
11

Ā Mātou Ratonga Matua		
Our Key Services

12–17

Collection Development & Management		
12
Preservation & Conservation 		
13
Cataloguing		13
Facilitating Access 		
14
Connections 		
14
Sustainable Foundations		
15
Pou Ārahi 		16
Office of the Chief Executive		
17

Te Tahua Pūtea 2022/23 		
Budget 2022/23

18

Te Arotake i te Tau 2021/2022 		
Year Review 2021/22

19–23

Kuputaka 		
Glossary

24

Te Mahere Pakihi Business Plan 2022/23

3

 upu Whakataki nā te
K
Tumu Whakarae
Kei wareware, kei te tau tuatoru tātou o te urutā
KŌWHEORI-19 e haere ana. E hia kē ngā pānga a te mate
urutā ki a tātou, ki te āhua o ā tātou mahi. I ēnei āhuatanga,
ka whai whakaarohia te whakahirahira o te pupuri i ngā
hītori mō āpōpō. Koianei hoki te aronga mō te tau e heke
mai nei – he whakariterite tonu i ngā kohinga me ngā
tāngata mō te ao whakamatihiko o āpōpō.
Mō mātou, he nui tonu tēnei kaupapa e ngāwari ai te
tomonga ki ā mātou kohinga. I ēnei mahi, me anganui mātou
ki ngā wero tūroa e hāngai ana ki te whakahaere kohinga
kā tahi, kā rua, me whakapakari i ngā whanaungatanga, me
whai wāhi ki te mahi tahi ki ngā rāngai puta noa.

He matatini tā mātou rautaki mahi, he wero anō hoki, engari
kei te mōhio mātou me tae ngā mahi whakaputu ki ngā tiketiketanga ināianei, hei tūāpapa mō āpōpō, hei whakarārangi
i te pātaka. Kua tīmatatia tēnei terenga whakahirahira e
mātou i ngā tau e rua kua huri. Me te aha, ko te pae tawhiti e
whāia tonu ana kia tata, ko te pae tata kia pakari te pātaka,
kia nui ake te toronga ki ngā taonga e ngā tāngata katoa o
Aotearoa.

I ngā aronga o tā tātou rautaki me ngā mahi mō te tau e
heke mai ana, ka aro mātou ki te pae tawhiti mō te mahere
āhurutanga, he whakapakari i ngā āheinga tāngata, ā, me
whai hoki i ngā pūnaha e tika ana kia whakapapapounamu
te haere o ngā mahi. Kia haumaru te pupuri i ngā taonga,
me whai i ngā hua e hiahiatia ana mō Aotearoa, koianei te
tūāpapa o ā mātou mahi me ā mātou whakamāherehere.
nā Honiana Love
Tumu Whakarae – Chief Executive
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Chief Executive’s
Foreword
It can be easy to forget that we are now into our third year
of the COVID-19 pandemic. The pandemic has impacted
on our lives and the way we work in so many ways. Living
through this unprecedented time certainly brings into
focus the importance of history and preserving it for future
generations. And it is this which is our focus for the next
12 months – continuing to prepare our collections and our
people for the digital future.

Our work plan is complex and challenging but we know
our future rests on foundational archival excellence now,
in getting our pātaka in order. Our mahi over the past
couple of years has started us on this critical journey. The
end result, which may take some years to reach, will see a
stronger archive and better access to our taonga for all New
Zealanders.

For us, this is much more than the mahi required to
make our collections easier to access. This work involves
us addressing long standing challenges such as around
collection management while also building stronger
relationships and creating better opportunities for
collaboration across the whole sector.
Within our strategic areas of work for the year ahead, we
will focus on our long-term property plan, building our
people’s capability and ensuring we have all the systems
that we need for our organisation to perform effectively, in
place. At all times, we will keep the safety of the taonga we
hold and the outcomes we want to see for New Zealanders
at the forefront of our planning and our mahi.

Honiana Love
Tumu Whakarae – Chief Executive
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Kupu Whakataki
Introduction
Our 2016 – 2024 Strategic Plan (refreshed in November 2019) includes the following
Purpose, Mission and Vision:
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TĀ TĀTOU KAUPAPA
OUR PURPOSE

TĀ TĀTOU WHĀINGA
OUR MISSION

TĀ TĀTOU TIROHANGA
OUR VISION

To hold our nation’s audiovisual
heritage in safekeeping and
make it widely accessible

To nurture an organisation that is
capable of responsible stewardship
of its collections, and to assure
its stakeholders that it has
the means and expertise to
sustain delivery of a full range
of archival services

To be a world-class archive
and access provider valued by
New Zealanders, now and in the future,
as the trusted steward of their stories
told in moving images and sound

Te Mahere Pakihi Business Plan 2022/23

Our Outcomes Framework lays out four key outcomes in simplified form. The framework shows how
what we do (our activities) links with what we want to achieve (our outcomes). As an organisation, and as
individuals, we work towards these outcomes in everything we do.

We are here to deliver:
He Pātaka Tūturu
An archive of national
cultural significance

» We acquire and retain material of national,
cultural and historic significance
» Our collection tells the story of how
history is produced and reflected through
audiovisual mediums past and present
» Our collection comprises a significant corpus
of mātauranga Māori
» Our collection represents all New Zealanders

He Ringa Rehe
Exceptional archival services

» Our collection is safely preserved for
kaitiaki and depositors, as well as current
and future audiences
» Taonga Māori are organised and handled
through an ao Māori lens
» We adhere to professional best practice
for audiovisual archiving
» We build awareness in the importance of
preserving audiovisual sources

He Mahi Tahi

» We are respected and trusted by kaitiaki
and rights holders

Leadership in kaitiakitanga
and partnership

» Te Tiriti o Waitangi guides our kaupapacentred approach
» We effectively partner with Māori, cultural sector,
history and heritage caretaking institutions
» We work closely with collegial institutions
to ensure our collections and caretaking
approaches are complementary

He Tūhonohono
Stronger connections between
New Zealanders and their
audiovisual heritage

» We help New Zealanders build and share
a distinct, inclusive identity that values our
history and traditions.
» We reconnect iwi, hapū and whānau Māori
with their taonga
» Our collection is appropriately available
and accessible
» Our collection is engaged with by a wide
and varied audience

Te Mahere Pakihi Business Plan 2022/23
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Our Strategic Plan outlines our Key Priorities and the six Key Services
we focus on to deliver these priorities:

Our Key Priorities
•

Building strong, sustainable foundations to ensure that we are a highly capable and professional
kaupapa-centred organisation.

•

Protecting audiovisual taonga, ensuring valued collections are available for future generations
through careful selection and expert care.

•

Connecting and engaging with iwi in the spirit of partnership.

•

Contributing effectively to New Zealanders sharing a distinct and inclusive identity that values
our history and traditions.

•

Enabling people and organisations to access, experience and engage with the collections.

Our six Key Services that will deliver on
our Key Priorities are:
Collection Development & Management – Selecting what is
in the collections, present and future, and ensuring it is well
cared for.

Connections – Promoting participation, experience and
engagement with the collections, both directly and via
third parties.

Preservation & Conservation – Ensuring valued collections
are available and accessible for future generations.

Sustainable Foundations – Supporting and enabling the
Archive to function effectively.

Cataloguing – Ensuring content can be found in ways that
are meaningful to those searching for it.
Facilitating Access – Enabling people and organisations to
access the collections.
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Pages 12–15 outline the specific projects and
activities that each Key Service will be focusing on
in the 2022/23 year.

Ā Mātou Kaupapa Matua
Our Key Projects
We will be working on the following key projects and activities during 2022/23, which support our work
across all business groups to achieve the 2024 Desired States for each of our six Key Services.

Te Ara Tahi

Utaina

The Te Ara Tahi programme was initiated by the Department
of Internal Affairs (DIA) in 2021, with the aim of developing
a shared future vision and ways of working together across
Ngā Taonga, National Library of New Zealand, Archives
New Zealand and DIA. It will address shared challenges
across the agencies and respond to the needs of staff,
users, heritage sector partners, iwi and Māori and future
generations. The programme has four workstreams:
Mātauranga Māori, Digital Pillars, People and Partnerships,
and Tāhuhu.

The multi-agency four-year Crown magnetic media
digitisation project, Utaina, will continue in 2022/23 (carried
over from 2020/21 and forward until FY 2024) to complete
the preservation of 348,012 Crown magnetic media
collection items held by Ngā Taonga. Digitisation work by
the contracted vendor (Memnon) commenced in May 2022
and will continue until 2024.

In June 2021, the Board of Trustees formally directed Ngā
Taonga to be involved in the Tāhuhu programme. Our
involvement expanded during 2021/22 putting significant
and unsustainable strain on resources. For the upcoming
year, we have opted to target our involvement to those
areas of critical importance for the Archive. An internal Kia
Rite project (Kia Rite Ngā Taonga) will continue, to ensure
Ngā Taonga has a plan for the collection management
work required to prepare our collections for move to new
repository locations.

Te Mahere Pakihi Business Plan 2022/23
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Ā Mātou Kaupapa Matua
Our Key Projects (continued)
Te Awe Kōtuku

Strategy development and review

We are proud to be part of the Mātauranga Māori Te Awe
Kōtuku programme being led by Manatū Taonga Ministry for
Culture and Heritage (MCH). Our contribution focuses on
three distinct projects:

In 2021/22 we undertook a review of our policy documents,
with the intention of improving on what we had and
identifying gaps. Having completed the foundational work
of surveying current state; we will now implement the
findings and address the gaps identified. A similar project
will be undertaken in 2022/23 to review our strategic
documents to ensure strategic alignment and identify a
schedule for future strategies.

•

Preservation and digitisation of the Tangata Whenua
broadcast and wild collection material.

•

Application of Traditional Knowledge Labels to national
documentary heritage collections.

•

Rokirokitia: Māori Community Magnetic Media
Digitisation kits and wānanga for at-risk taonga kōrero.

Work on this project commenced in 2020/21 and will be
completed this year. Further funding has been secured
to increase the number of Rokirokitia digitisation kits for
distribution to iwi and other Māori organisations.

10
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Following the delivery of our Collection Development
Strategy, Data Strategy, and Mātauranga Māori Strategy,
we will plan to operationalise our strategic thinking.

Ā Mātou Kaupapa Matua
Our Key Projects (continued)
CMS / CRM Development
A proof-of-concept project was initiated within Utaina in
2021/22, to assess the consolidation of TVNZ and Vernon
database content related to the digitisation programme.
Using these learnings, an Archive-wide project will be
established in 2022/23 to undertake initial scoping work for
a consolidated CMS and to assess CRM options to meet the
Archive’s immediate needs.

Te Mahere Pakihi Business Plan 2022/23
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Ā Mātou Ratonga Matua
Our Key Services: Projects and Activities
Key Service:
Collection Development
& Management
2024 Desired States:
•

Our collections are well formed, without duplicating
effort and without creating gaps in the recorded heritage
of Aotearoa New Zealand.

•

Backlogs are not created ad hoc.

•

Major collections are deposited with funding to support
our activities to care for them. We have identified and
planned for active collection of priority materials.

•

We have accurate and sufficient data on our collections
to enable good ongoing decision making.

•

Our vault management programme enables us to
maximise our ability to store and retrieve material
according to best practice.
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Collection Development & Management 2022/23
Projects and Activities:
Collection Management System: We will continue the
development of a new Collection Management System
(CMS) to consolidate our existing databases.
Collection Development Strategy: We will finalise a
Collection Development Strategy and develop the planning
to operationalise this thinking. This work will cover
embedding documented standards and training into archival
workflows, and the development of policy and protocols.
We will develop a Preservation Prioritisation Framework and
use it to prioritise collection items that are out of scope for
the Utaina project.

Key Service:
Preservation & Conservation
2024 Desired States:
•

Preservation activity is transparently prioritised.

•

We preserve, repair and digitise our collections, and
make them available, without relying on third-party
service providers.

•

There is a culture of informed digital asset management
across the organisation.

•

We lead practices for archiving born-digital content.

•

We have the right people in the right jobs to preserve our
collections for the future.

•

We have digitally preserved titles and created accurate
and sufficient metadata about them, so that we are
able to co-locate our deep storage with other heritage
institutions, and we are ready for Tāhuhu.

Key Service:
Cataloguing
2024 Desired States:
•

Cataloguing standards are fully documented and applied
across all collections, in te reo Māori and English, with all
staff fully trained, and associated targets met.

•

Descriptive metadata, as reflected through the online
catalogue, is standardised, clean, consistent and trusted,
ensuring that online research and discovery of the
collections is as user-friendly as possible.

•

Preservation & Conservation 2022/23 Projects and
Activities:
Utaina: Through the Utaina project, we will commence
digital preservation work with our vendor. Once
preservation work is complete, we will monitor the return of
scheduled Crown media assets.
National Audiovisual Archival Strategy: In 2021/22 we
agreed with sector partners to lead the development of
a National Audiovisual Archival Strategy. By the end of
2022/23 we will deliver a high-level strategy document.
Nitrate Strategy: We will commence planning for the
remediation of our Whitireia site to bring it up to current
compliance requirements.
Our Supporting Activities:
Te Awe Kōtuku: We will continue to support the Te Awe
Kōtuku initiative, by undertaking the three key projects
of preservation and digitisation of the Tangata Whenua
material; the pilot of Traditional Knowledge Labels and
Rokirokitia (Māori Community Magnetic Media Digitisation
kits and wānanga for at-risk taonga korero). We are also
hosting interns across the duration of the initiative.

Cataloguing 2022/23 Projects and Activities:
We will catalogue a total of 200 legacy and contemporary
Te Reo Irirangi titles as a representative sample of Te Māngai
Paho-funded iwi radio broadcasting.
We will catalogue a total of 400 news, current affairs,
contemporary television and web-based broadcast titles as
a representative sample of Te Māngai Paho-funded iwi radio
broadcasting.
We will catalogue collection material in support of NZ
Histories Curriculum (te reo Māori and English).

The Television New Zealand (TVNZ) Archive Collection
is largely available to view in the online catalogue,
preservation priorities and third-party rights permitting.

Te Mahere Pakihi Business Plan 2022/23
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Key Service:
Facilitating Access
2024 Desired States:
•

Our awareness and reputation with third party users has
increased, leading to a significant increase in collection
use by broadcasters, documentary and feature film
makers, education providers, libraries, museums and
other arts and culture organisations, as well as iwi.

•

We have a common Collections Management System
(CMS) and Customer Relationship Management (CRM),
plus the systems in place to support access to all
collections (or database variations thereof as coming out
of the Digital Transformation Project).

•

We facilitate access with a fair pricing structure based on
current cost recovery levels (recognising that we receive
Government funding) with no hidden costs and with
customer-centric delivery procedures.

•

We are leading kaupapa-centred access and discovery
practices across the sector, contributing to the
Preserving the Nation’s Memory (now renamed Tāhuhu)
and Wai262 projects with associated information,
including the Kaitiaki Framework.

Key Service:
Connections
2024 Desired States:
•

We have strong collaborative partnerships with key
stakeholders, including in the heritage and cultural
sectors, and they value us as a credible and professional
organisation that is able to take a leadership role.

2022/23 Projects and Activities:
Customer Relationship Management System: We will
undertake a project to scope and plan a Customer
Relationship Management system (CRM).
Support the Histories in Schools Curriculum: We will
continue to work with National Library’s Service to Schools
team to identify, clear and deliver content for the New
Zealand Histories in Schools Curriculum. As capacity allows,
we will also supply collection material to others in the
education sector.
Access Policy: We will develop a new Access Policy and
ensure it is rolled out throughout the Archive.

2022/23 Projects and Activities:
Te Matatini 2023: Te Matatini is scheduled to be held
in Auckland in February 2023 after being postponed in
2022 due to COVID-19 restrictions. We have traditionally
supported the festival as it provides significant
opportunities for engagement with a priority audience.

•

We have genuine and effective partnerships with iwi and
Māori, using a kaupapa-centred approach in our work.

Website Rebuild (except the Online Catalogue):
We will complete a rebuild of our website front end
(excluding the online catalogue which will follow once we
have established a consolidated CMS within the Archive) as
the current website is no longer fit for purpose.

•

We have established a strong, engaging public identity,
and national awareness of our brand has significantly
increased.

Highlighting Taonga Māori in our Collections: We will
deliver a range of activities to highlight this material and to
enhance engagement to priority audiences including:

•

We have made meaningful and sustainable connections
with diverse stakeholders and, through them, audiences
have connected with collection material both directly
and via documentary makers, education providers, arts
and culture organisations and iwi.

•

Developing curated programmes to mark Matariki and
Waitangi Day.

•

Promoting the 50th anniversary of the Māori Language
Petition via various activities.

•
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Ngā Taonga has optimised its resources and connections
to provide a valuable contribution to education.
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PATU! Public Programme: In 2021/22 we completed a
major multi-year project to preserve and then promote the
PATU! documentary to coincide with the 40th anniversary
of the Springbok Tour. We hope to continue to facilitate
opportunities to showcase this documentary during the
2022/23 year.

Key Service:
Sustainable Foundations
2024 Desired States:
•

We attract and retain people who share the values
of Ngā Taonga.

•

Our staff are highly qualified, professional, trusted
ambassadors for the organisation and our expertise
is highly sought after.

•

We have one shared kaupapa-centred approach within
the Archive.

•

All our staff and collections are housed in a safe and
culturally-appropriate manner.

•

All our assets are comprehensively documented
and managed.

•

The Digital Transformation Programme (DTP) has
been successfully implemented.

•

Information Management systems and practices are
well embedded into the work culture and maintained
to a high standard. The systems are able to be shifted
(“format neutral”) as required, information is easily
accessible and readily available via security models
with proper software solutions and best practices.

•

The Archive is financially sustainable.

•

Our organisational form is fit-for-purpose.

2022/23 Projects and Activities:
Future of Work & High Performing Teams: In 2021/22 we
developed a proposal to explore a new 32.5 hour working
week and more flexible working model, called the Future
of Work. We are currently undertaking a co-designed pilot.
Once evaluated, the model will be assessed as to whether it
is permanently introduced.
We will also introduce a framework for assessing high
performing teams and work with staff to effectively selfmanage in a high trust modern working environment. The
focus on Learning and Development will be on capability
building in building trust with their staff - cascading from
top down, and personal leadership development.
Hygiene activities will continue with a focus on kaimahi
wellbeing, our pandemic response and remuneration. We
will review the programme’s overall delivery at the end of
the year.

Our Supporting Activities:
CMS and CRM Projects: We will provide ICT support and
advice to these projects, once the respective projects are
initiated.

Te Mahere Pakihi Business Plan 2022/23
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Focus Areas:
Pou Ārahi
The Pou Ārahi provides strategic Māori leadership across Ngā Taonga to enable the organisation to achieve its priorities set
out in its Strategic Plan, in particular, to ‘re-connect and engage with iwi and Māori in the spirit of partnership’.

Pou Ārahi 2022/23 Projects and Activities:

Our Stretch Targets:

Te Awe Kōtuku Programme: We will continue to deliver
the three projects that we lead in this programme.
The Rokirokitia project will build and distribute digital
preservation field kits supported by online training
(acknowledging the constraints on travel and wānanga
created by the COVID-19 environment). As the pilot of
using Traditional Knowledge Labels within our collections
(undertaken in partnership with Whakatōhea) comes to
a close, we will assess the success of the project and its
potential to be scaled-up across the sector. We will also
support the work to preserve the Tangata Whenua camera
rolls and explore how the newly digitised collection can be
promoted.

Te Ara Taonga (Public Sector cultural agencies): We will
participate in Treaty settlement negotiations and other cross
cultural sector agency Māori activity e.g., iwi visits.

Mātauraunga Māori Strategy: We will develop a workplan
to implement the Mātauranga Māori Strategy, using our
Virtual Mātauranga Māori Team to wānanga strategy ritenga
throughout the year. As a kaupapa-centred organisation,
this strategy will have impacts across the entire Archive
(including our iwi/Māori engagement work), and we will
work with all Groups across Ngā Taonga to implement them.
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Mātauranga Māori capability: We are committed to uplifting
our Mātauranga Māori. We will facilitate tikanga and taonga
training opportunities as well as te reo Māori training; and
deliver an all-staff marae experience. We will also support
the development of the HR Mātauranga Māori plan.

Our Supporting Activities:
Te Ara Tahi, Tāhuhu and Utaina support: We will offer
appropriate support to these projects, largely in the form of
kaupapa Māori advice.
Iwi/Māori Engagement: We will provide support for Ngā
Taonga participation at the Te Matatini festival. We will
consolidate current iwi inventories in progress.

Focus Areas:
Office of the Chief Executive
The Office of the Chief Executive provides strategic support to the Tumu Whakarae including project-based and business-asusual activities that impact across multiple areas of the Archive.

Office of the Chief Executive 2022/23 Projects and
Activities:
Hierarchy of strategies review: We will complete a review
of our existing strategic documentation, following the
approach taken with the policy framework review. Our aim
is to ensure we have clear alignment with our Strategic
Plan, and across all our strategic documents; and ensure our
strategic priorities are focused in preparation for the review
of our Strategic Plan in 2023/24.
Te Ara Tahi support: We will support this initiative by
providing the Ngā Taonga viewpoint, with a particular focus
on participation in the Digital Pillar workstream.
Business Case development: We will provide advice and
support to any further Business Case development work,
working with the Manatū Taonga Ministry for Culture &
Heritage.

Te Mahere Pakihi Business Plan 2022/23
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Te Tahua Pūtea 2022/23
Budget 2022/23
OPERATING SUMMARY
$

$

$

$

BAU

Te Awe
Kōtuku

Utaina

Total

Ministry for Culture and Heritage

$8,719,000

$970,296

$7,192,518

$16,881,814

NZ Lottery Grants Board

$1,796,500

0

0

$1,796,500

$575,000

0

0

$575,000

TVNZ Production Library Service

$185,359

0

0

$185,359

RNZ Access Fee

$48,500

0

0

$48,500

Archive services (all collections)

$48,000

0

0

$48,000

Interest income

$72,000

0

0

$72,000

Other revenue

$7,000

0

0

$7,000

0

0

0

0

$11,451,359

$970,296

$7,192,518

$19,614,173

People

$9,187,930

$320,108

$2,319,115

$11,827,153

Accommodation

$486,000

0

0

$486,000

$471,600

0

0

$471,600

$1,299,745

$650,188

$4,873,403

$6,823,336

$11,445,275

$970,296

$7,192,518

$19,608,089

$6,084

0

0

$6,084

Revenue

Te Māngai Pāho

Grants, Sponsorships and Donations
Total revenue

Expenditure

Depreciation
Overheads
Total expenses
Net Operating Surplus / (Deficit)
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Arotakenga Ā-Tau 2021/22
Year Review 2021/22
The table below shows how we have progressed last year’s key projects. A number of these projects will
continue into 2022/23 and remain a focus for the Archive.

Key Project 2021/22

Owner

Progress made/outcome

Archival Strategy/Policy
Matrix

GM,
Collection
Growth

Integrated into Collection Development Strategy
implementation.

Born digital backlog review completed; projects related
to prioritised born digital backlog handling scoped and
underway.

Prioritised born-digital
development focus

GM,
Collection
Growth

Backlog Prioritisation Plan

GM,
Accessible
Collections

Backlog prioritisation for Crown material addressed through
the Utaina project, supported by the MCH priority framework.
This approach informs the Collection Development Strategy
and Preservation Prioritisation Framework that will address
the non-Utaina collections.

Implementation of
Documentation and Artefact
Collection survey findings

GM,
Accessible
Collections

Findings of the survey folded both into the planning work
of Kia Rite, and the Collection Development Strategy and
Preservation Prioritisation Framework to determine future
collection assessment and retention processes.

Te Māngai Pāho (TMP)

GM,
Collection
Growth

Service Level Agreement Key Performance Indicators
achieved for 2021-22 budget year.

Tangata Whenua Project

GM,
Collection
Growth,
Pou Ārahi

After some delays due to technical and equipment issues,
work commenced on both the episodes and the camera rolls.
We are on track to complete the preservation of the episodes
by June 2023. TVNZ have already expressed an interest in
making this series available on demand.

Māori Community Magnetic
Media Digitisation Project

GM,
Collection
Growth,
Pou Ārahi

We are on track to exceed the number of kits as per the
funding agreement. Surplus funding means we are able to
in fact distribute 50 kits by the end of 2022. COVID-19 has
disrupted our ability to deliver wānanga in person. We are
developing an online training model.

Training underway to upskill more collection archivists in
born digital preservation as part of a shift to end-to-end
archival processing.

Te Mahere Pakihi Business Plan 2022/23
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Arotakenga Ā-Tau 2021/22
Year Review 2021/22 (continued)
Key Project 2021/22

Owner

Progress made/outcome

High Value Mātauranga Māori
Framework

GM,
Collection
Growth,
Pou Ārahi

Work on this framework has started and will be integrated
into Collection Development Strategy implementation and
preservation prioritisation work set down for 2022-23.

Nitrate Working Group

GM,
Accessible
Collections

Tahu, the sector nitrate working group, completed a nitrate
strategy for Tāhuhu, delivered in November 2021, and continues
to work on its recommendations, particularly to enable nitrate
to be preserved at the National Library by Ngā Taonga.

Te Reo Cataloguing

GM,
Collection
Growth

General Cataloguing

GM,
Collection
Growth

Deprioritised for 2021-22 in lieu of a focus on the SLA servicing,
namely reo Māori cataloguing standards and protocols, and
born digital preservation capability uplift.

GM, Share &
Promote

This mahi is shared across different groups in the Archive. It
has been identified that sharing information across teams is
difficult without a technical solution and this has informed the
prioritisation of the CRM project. We will also review the current
kaitiaki relationship agreement to ensure it is providing iwi
with clear expectations around the creation of inventories and
subsequent supply of taonga.

GM, Share
and Promote

The number of iwi/Māori inventories started has exceeded our
obligations to MCH, but the process for recording them and
sharing information across the Archive to inform the impact
of this mahi on other teams has been delayed due to the
secondment and then resignation of our Poutaki Mātauranga
Māori.

Kaitiaki relationships

Iwi Inventories

Rights Management

20

GM,
Accessible
Collections
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Kōtuhi automated transcription software trialled as a tool for te
reo Māori cataloguing.
Review-based quality control process implemented for te reo
Māori cataloguing.

A Rights Management Framework was developed and
implemented through the Rights Virtual Team

Arotakenga Ā-Tau 2021/22
Year Review 2021/22 (continued)
Key Project 2021/22

Delivery of our Customer
Service function

Sector collaborations

New Website Build

Support the Histories in
Schools Curriculum

PATU! Public Programme
to mark the Springbok Tour
40th Anniversary

Owner

Progress made/outcome

GM, Share &
Promote

This function is working well with the backlog cleared and
new more efficient supply agreements in place. The clearing
of the backlog in the previous financial year and the pause of
almost all personal use requests has provided some space for
proactive business development work with MCH and National
Library’s Service to Schools.

GM, Share &
Promote

Despite the challenges of COVID-19 our collaborative
work with partners has gone well. Notable examples are
the DocEdge collaboration, particularly their education
programme, and the increase in uptake from the GLAM
sector around Aotearoa for our 2022 Waitangi Day
compilation programme

GM, Share
and Promote

This work has been substantially delayed by pressure on
the team from the Tāhuhu and Te Ara Tahi programmes as
well as the disruption of COVID-19. All of these required
substantial communications support. This was followed by
the resignation of our Marketing & Communications Manager.
The project will restart with the arrival of the replacement
manager. The delay will result in the project only starting in
the last three months of this financial year

GM, Share
and Promote

We made the decision to leverage our relationship with
National Library and focus our efforts on providing resources
for the curriculum through working with their Service to
Schools. Ahead of the final curriculum being announced
they have provided us with a list of themes which we have
researched and advised of collection material that may be
suitable. That list has been prioritised by Service to Schools
and will now need rights clearance, preservation and
cataloguing assessments done

GM, Share
and Promote

The TOHE | PROTEST exhibition opened in July 2021 with a
successful and timely stakeholder event. In August another
COVID-19 lockdown saw the exhibition close for a period and
it continued to suffer from limited audiences right up until
the extended close date of March 2022. Public screenings of
the documentary have also been hampered by COVID-19 and
a dispute about credits raised by some contributors to the
making of the documentary
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Arotakenga Ā-Tau 2021/22
Year Review 2021/22 (continued)
Key Project 2021/22

Iwi Engagement Support

Owner

GM, Share and
Promote

Iwi/Māori Engagement

People Strategy

Finance Strategy
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Pou Ārahi

Deputy Chief
Executive
Organisational
Performance

Deputy Chief
Executive
Organisational
Performance
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Progress made/outcome
Some of this support has been affected by our Poutaki
Mātauranga Māori being on secondment for Q1 and Q2, most
notably progress on documenting and implementing processes
for iwi inventories. However there has been good work done
on developing a Significant Māori Event Calendar, the Waitangi
Day 2022 compilation programme, supporting Te Matatini
50th anniversary as well as other mahi in support of our iwi
engagement. Importantly, prioritising Māori audiences has
become firmly embedded over the course of the year.

We have had significant iwi engagement. A lot of this has
been driven by the Te Awe Kōtuku programme. While we are
committed to supporting iwi, this is tempered by our limited
ability to supply taonga. That said, our iwi/Māori friends
acknowledge our commitment to kaitiaki and to a long-term
relationship.

Kaimahi are currently registering for the second round of te reo
lessons and also for Te Tiriti training. Tikanga development will
follow.
The Mātauranga Māori virtual team is fully operational, to foster
and encourage kaupapa-centred practice.
The Leadership Development Programme covering LT and
Tier 3 managers was implemented. A Strategic Planning work
programme has been developed and implemented.

A procurement review has been undertaken, and a procurement
roadmap is being developed.
Development of an Archive Asset management plan that
ensures the organisation has appropriate planning mechanisms
in place is also currently in train.

Arotakenga Ā-Tau 2021/22
Year Review 2021/22 (continued)
Key Project 2021/22

ICT Strategy

Owner

Deputy Chief
Executive
Organisational
Performance

Information Management,
Reporting, Analytics &
Insights

Deputy Chief
Executive
Organisational
Performance

Business Support

Deputy Chief
Executive
Organisational
Performance

Progress made/outcome
Cyber Security has been increased in response to the Cyber
Security strategy and being continually monitored.
An ICT infrastructure and architecture map has been
developed.
Work will be continued into 2022/23 on the future Customer
Relationship Management system and also Te Wairoro.

The Statement of Service Performance has been developed.
Ongoing training of Information Management practices has
been continued.
Further enhancements in internal reporting have been made.

A workplan and a service catalogue for the Business Support
team has been developed.
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Kuputaka
Glossary
CMS
Collection Management System. Software used to manage
and modify digital content and/or information that is used
collaboratively by a number of people.

Kia Rite
The workstream within the Tāhuhu Programme that is
preparing the collections for distribution across the multiple
repositories that will be established by the Programme.

Kia Rite Ngā Taonga
The Ngā Taonga workstream that will prepare our
collections for preservation pathways and long-term
storage. It will work with the DIA Kia Rite workstream but is
distinct from it.

Mātauranga Māori
Māori knowledge, wisdom or skill.

Tāhuhu: Preserving the Nation’s Memory
A collaborative project involving the National Library,
Archives New Zealand, and Ngā Taonga, to construct a new
documentary and recorded heritage precinct with a new
Heke Rua Archives building and a refurbished Heke Puna
Library building together with a Regional Shared Repository
at Levin, plus identification and realisation of the associated
collaboration opportunities.

Traditional Knowledge (TK) labels
These are a tool for Indigenous communities to add existing
local protocols for access and use to recorded cultural
heritage.

Utaina
A mass digitisation project for at risk magnetic media, most
of it Crown-owned.
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